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SA TITULOM
DECENIJSKOG
BRENDA

Aprila 2014. godine, upravo kada je napunio
55 godina, Metalac je u akciji Najbolje robne
marke Srbije proglasen najboljim korpora-
tivnim brendom za prethodnu deceniju. Osim
misljenja stru¢nog zirija, bila vazna percep-
cija potrosaca i trziSno-finansijski kriterijum.
Tako je jedna od najtezih godina u novijoj is-
toriji istovremeno bila i godina jednog od na-
jznacajnijih priznanja za Kompaniju.

i
8
——

~
=

i IN ES

metalac

N |

In April 2014 just when it turned 55, Met-
alac was elected the best corporate brand
for past decade in the Best Serbian Brands
campaign. Beside opinion of the jury per-
ception of consumers and marketwise fi-
nacial criteria were important for this high
recognition. The Company received such
great award in such tough year.
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LEKCIJE
KOJE SE NE UCE
U SKOL

Kada Metalac budem posmatrao
iz neke druge perspektive, bice mi
vazno da tu vidim ljude koji vode
racuna o interesima i akcionara
i zaposlenih i koji usmeravaju tj.
vaspitavaju mlade menadzere da
rade na takav nacin. Sada imamo
situaciju da je dosta ljudi iz top
menadzmenta za Metalac dvostru-
ko vezano, i viasnickim udelom i
upravijacki. Ti ljudi joS uvek sebe
i svoje rezultate mere aktivnim
svakodnevnim radom. Oni ne samo
da profitiraju od uspeha kompanije,
veé zive sa njom i veoma im je stalo
da se postigne rezultat koji ¢e biti u
interesu svih. Mislim da je to kom-
binacija koja sigurno dobija.

Za knjigu ,Preduzetnistvo i menadzment,
lekcije koje se ne uce u Skoli“, povodom
25 godina na Celu Metalca.

) Dragoljub Vukadinovig,
ﬂ Predsednik Metalac grupe « President of the Metalac group

KAKO DALJE AKO NAM DRZAVA TAPKA U MESTU?!

Nasa Kompanija se nalazi u Srbiji
i primorani smo da delimo njene
probleme, nedostatke, nesnal-
azenja, cesto stranputice. Veé
25 godina nasa drzava napredu-
je puzevim korakom - nekad
ide u rikverc, a najveéim delom
tapka u mestu. Sa druge strane
Metalac 25 godina ide napred
- nekad brze nekad sporije, ali
ide napred i svoje vrednosti st-
vorene kroz rad i razvoj deli sa
zaposlenima i akcionarima. Da
bismo tako nastavili i dalje ne-
ophodno je da nas drzava prati
odgovcaraju¢im ambijentom za
zivot i rad.

Ali ne deSava se tako. Menjaju se vlade, premijeri, ministri... Svi obecavaju
prosperitet zemlje, uklju€¢enje u Evropsku uniju, novo zaposljavanje, stand-
ard narodu i jo§ ponesto. Sta su, medutim, rezultati do sada? Ekonomija u
padu, nezaposlenost raste, penzije se smanjuju, plate miruju. Kada to sa-
gledam, normalno je biti zabrinut jer to $to mi stvaramo u fabrici treba na-
jve¢im delom da zavrSi kod sve siromasnijeg domaceg potroSaca, a nesto
manje na ino-trzistu. Da li je to moguce uz ovakvu domacu ekonomiju?

Mi smo 2014. ocenili jednom od najteZih u istoriji Metalca, a nemamo
dilemu da ¢e 2015. godina biti joS teza. Zato operativnom rukovodstvu
savetujem da treba smanijiti broj zaposlenih, tj. ne poveéavati ga novim
zaposljavanjem, sve dok se situacija u Srbiji ne popravi i sve dok ne ot-
vorimo nova ino-trzista. Naravno, podrazumeva se da to ide uz uporedo
povecanje produktivnost i racionalno upravljanje troSkovima.

Dakle, ne treba strepeti, ali treba biti oprezan i i¢i u susret promenama.
Uostalom, veliko je iskustvo Metalca na turbulentnom tlu Srbije i Balkana,
koje ga je samo u protekih 25 godina naucilo kako da reaguje u kriznim
situacijama, a da pritom saCuva svoju okrenutost ka svetskom trzistu i
reputaciju zdrave kompanije.

Once | look Metalac from some oth-
er prospective important for me will
be to see people there caring about
interests of both shareholders and
employees, people who give direc-
tions and educate young managers
to work in that way. The situation we
have now is that many people in top
management are tied in two ways to
Metalac, by property share and by
management positions. These people
still measure themselves and their
own results with daily work. Not only
that they benefit from the success of
the company but they live with it and
they very much care that results are
obtained for everybody's interests. |
think this IS a winning combination.

(From the interview made for the book
"Entrepreneurship and management -
lessons we don't take at school". The
book was created as secondary liter-
ature for students of various econo-
my oriented sciences to upgrade their
theoretical knowledge and better un-
derstand entrepreneurship and man-
agement of companies in practice)

LESSONS
WE DON'T TAKE
AT SCHOOL

For the book "Entrepreneurship and management
- lessons we don't take at school". The book was
created as secondary literature for students of vari-
ous economy oriented sciences. The interview with
Dragoljub Vukadinovic was made on the occasion
of his 25 years at the top of the company.

Our company is situated in Ser-
bia and we are obliged to share
its problems, defects, non-re-
sourcefulness and often wrong
ways. For 25 years our state has
been going forward at a snail's
pace, sometimes even at re-
verse, but mostly marking time.
On the other hand for 25 years
Metalac has been going for-
ward, sometimes faster some-
times slower, but forward, and
has been sharing with employ-
ees and shareholders its values
created with work and progress.
To continue in that manner we
need the state to keep the pace
and provide adequate living and
working environment.

HOW TO GO ON IF OUR STATE IS ON HOLD?!

However it is not happening. Governments, prime ministers, ministers have
been switching... All of them promising prosperity for the country, inclusion
in the EU, new jobs, higher living standard and other staff. What are the re-
sults so far: economy is falling, unemployment rising, pensions decreased,
salaries on standstill. When | take all that in consideration it is normal to be
worried because the major part of what we create here in the factory should
find its purpose in households of local consumers who are becoming more
and more poor, something less on the foreign markets. Is that feasible in
such economic environment?

We see the year 2014 as one of the hardest in the history of Metalac and
no doubt that 2015 will be even harder. | can therefore suggest to operative
management to decrease number of employees i.e. not to increase it with
new employments until the situation in Serbia ameliorate and we penetrate
new markets of course aiming at the same time to make higher productivity
and manage the costs rationally.

There is no need to fear but changes should be confronted with caution. The
experience of Metalac is however huge on the turbulent Serbian and Balkan
soil and in past 25 years it taught us how to react in critical situations saving
the reputation of a healthy company and its global market orientation.
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MENADZER
GODINE

MANAGER
OF THE YEAR

- Sigurno je da ima jo§S menadZera koji zasluzuju ovakvo
priznanje, ali je sigurno da nas je sve manje iz realnog
sektora, a jo§ manje u teSkom metalskom kompleksu,
- rekao je Jakovljevi¢ na sve€anosti u Beogradu kra-
jem februara 2015. godine, neposredno pre nego $to
¢e obeleziti 10 godina na mestu generalnog direktora
Metalaca a.d. Priznanje ,MenadZer godine“ za uspesno
upravljanje kompanijom dodeljuje ¢asopis Ekonometar i
Magazin Biznis.

Petrasin Jakovljevic,
Generani direktor « Managing:Birector

There are certainly other managers that deserve such
recognition however less and less of them from real
sector and very few from metalworking industry - said
Jakovljevi¢ at the ceremony in Belgrade end February
2015 just before his 10-year anniversary as CEO of Met-
alac a.d. This prestigious award »Manger of the Year« for
successful management of the company, was present-
ed by the magazines Ekonometar and Magazin Biznis.

SVE NAS DOTICE |
SVEMU MORAMO
NACI ODGOVOR

Koliko je 2014. bila teska u
ocekivanju jos teze, potvrduje
c¢injenica da smo pripremili viSe
varijanti biznis plana za 2015.
godinu - da spremno i brzo
reagujemo na razlicita moguéa
scenarija. Na vecéinu faktora ne
mozemo uticati, ali na dve stvari
izvesno i presudno mozemo, a
to su interna ekonomija i forsi-
rani ulazak na nova trzista.

EVERYTHING
CONCERNS US
AND WE NEED TO

HAVE AN ANSWER

FOR EVERYTHING

How hard was the 2014, in ex-
pectation of even harder year,
this is obvious from the fact
that we prepared several ver-
sions of the business plan for
2015 as to react readily and
quickly to various possible
scenarios. On most factors we
have no influence but there are
two things we can positively
and decisively affect, these are
internal economy and intense
penetration to new markets.

Godinu 2014. pamtiéemo po katastrofalnim poplavama koje su zadesile
Srbiju i region; padu industrijske proizvodnje u Srbiji za 5,7%; daljem
padu broja zaposlenih.... Pamticemo 2014. po najve¢em politickom zaris-
tu koje je »podiglo« i Zapad i Istok i potpuno poremetilo sve nase planove
na trzistima Ukraine i Rusije. Bili su to zaista veliki i neoCekivani izazovi
na koje nismo mogli da odgovorimo u kratkom roku. Na$ ukupni prihod
u 2014. je 5% maniji, a nasa poslovna dobit ¢ak 32%. Ipak, otvorili smo
vrata nekih novih trzista, razvili nove proizvode, dobili nove partnere i jo$
viSe osnazili poverenje potrosaca u Metalac.

U 2015. usli smo sa smanjenim platama u javhom sektoru i smanjenim
penzijama. DrZzava je kona¢no obustavila subvencije za 502 preduzeca sto
jeste dobra vest, ali tek polovina ovih preduze¢a ¢e mozda naci kupca a
ostali ¢e u likvidaciju. Kona¢no, o¢ekuje se i smanjenje broja zaposlenih u
javnim preduzec¢ima. Sve to smanjuje potrosnju i direktno pogada proiz-
vodace.

Istovremeno, Metalac trpi ozbiljne posledice zbog smanjene traznje i nest-
abilnosti valute u Rusiji i Ukraini, gde imamo svoja preduzec¢a. Zato se
agresivno okrecemo moguéem pozicioniranju na novim trZistima, kao Sto
su Japan, Belorusija, AzerbejdZan, Kazahstan, Angola...

Nasi cilievi i nasi zadaci su jasni svim radnicima Metalca. Jo$ brze pri-
lagodavanje ponude zahtevima trzista, povec¢anje produktivnosti uz mak-
simalno smanjenje troSkova i iznad svega, pronalazenje novih trzista.

We will remember the 2014 by catastrophic floods that came upon Ser-
bia and the region, then fall of Serbian industrial production by 5.7%,
increasing unemployment... We will remember the 2014 by biggest po-
litical battlefield that made both West and East stand up and completely
disturbed our plans on the markets of Ukraine and Russia. The challeng-
es were huge and unpredicted and we couldn’t have swift response. Our
total income in 2014 is lower by 5% and profit even by 32%. We however
opened doors of some new markets we developed new products, got
new partners and fortified the trust of consumers that Metalac has built
up.

The year 2015 started with lower salaries in public sector and lower
pensions. The state has finally stopped subventions for 502 enterprises
which is good news but only half of these companies will maybe find
buyers while others will undergo liquidation. Finally, cuts of employees
in public sector are expected. Effect of all the above is decreased con-
sumption and direct impact on producers.

At the same time Metalac suffers serious consequences of low demand
and unstable currency in Russia and Ukraine where we have our own
companies. That is why we intensified efforts to get a share on new mar-
kets like Japan, Belarus, Azerbaijan, Kazakhstan, Angola...

Our goals and our tasks are clear to all people working in Metalac.
Quicker adjustment of the offer to market demands, higher productivity
with maximum cost rationalization and above all discovering new mar-
kets. Because everything concerns us and we need to have an answer
for everything.
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METALAC GRUPA

PREDSEDNIK- PRESIDENT

METALAC METALURGIJA a.d. METALAC a.d. METALAC PROLETER a.d.

SKUPSTINA » ASSEMBLY

UDB
BOAR

SKUPSTINA » ASSEMBLY SKUPSTINA « ASSEMBLY

NADZORNI ODBOR ¢ SUPERVISORY BOARD

KOMISIJA ZA REVIZIJU ‘ SEKRETAR
AUDIT COMMISSION SECRETARY

IZVRSNI ODBOR METALAGC a.d.
EXECUTIVES BOARD METALAC a.d.

Sluzba unutrasnjeg nadzora Sektor za ljudske resurse i pravo
Internal Audit office Human Resources And Legal Section

Sektor za razvoj, organizaciju  gms/ems Sektor za bezbednost i preventivni inzenjering
Development, Organization

And Qms/Ems Section Safety And Prevention Engineering Section

ZAJEDNICKE FUNKCIJE
GENERAL AFFAIRS

Sektor poslovna logistika
Logistics Section

Restoran
Restaurant

Sektor za racunovodstvo, finansije i poreze
Accounting, Finance And Tax Section

Servisi

Services

ZAVISNA DRUSTVA
SUBSIDIARIES

METALAC POSUDE d.o.o.
METALAC INKO d.o.o. METROT o.0.0.
METALAC PRINT d.o.o. PROMO METAL d.o.o.

METALAC BOJLER d.o.0.
METALAC UKRAJINA d.o.0.

METALAC TRADE d.o.0.

METPOR d.o.0.

MGM
REPORT

2014




O KOMPANIJI

Kompanija Metalac a.d. je
javno akcionarsko drustvo, sa
sediSstem u Gornjem Milano-
vcu. Osnovana je 1959., a kao
akcionarsko drustvo posluje od
1998. godine. Danas Metalac
a.d. po osnovu vilasnistva u ka-
pitalu ima 13 zavisnih drustava
sa kojima je povezan u Grupu:
c¢etiri proizvodna, pet trgovin-
skih na domaéem i ¢etiri trgo-
vinska drustva u inostranstvu.
U okviru Metalac grupe zapos-
leno je oko 1.760 ljudi.

Sva proizvodna drustva nalaze se u Srbiji, u Gornjem Milanovcu, 120 kilo-
metara od Beograda. Metalac posude d.o.0. je najstarije i najvece zavis-
no drustvo koje se bavi proizvodnjom emajliranog, inox i non-stick posuda;
Metalac inko d.0.0. proizvodi inox i granitne sudopere i Granmatrix kom-
pozitne plo¢e; Metalac bojler d.o.0. proizvodi bojlere, a Metalac print
d.o.0., se bavi proizvodnjom kartonske ambalaze i preslikaCa za posude.

U oblasti prometa na domacem trziStu posluje pet trgovackih drustava:
Metalac market d.o.0. salancem od 52 specijalizovane prodavnice Sirom
Srbije; Metalac metalurgija a.d. u Novom Sadu, koja plasira Metal¢eve
proizvode i najdiri asortiman za kuéne potrebe na trZistu Vojvodine, a up-
ravlja i lancem od 20 prodavnica u Vojvodini; Metalac trade d.o.o. koji
se bavi veletrgovinom uvoznog asortimana za kuéne potrebe. Metalac
proleter a.d. je glavni snabdeva¢ gradana opstine Gornji Milanovac sa 43
maloprodajna objekata. Metpor d.o.0. Beograd je MetalCevo preduzece
koje se bavi zastupni§tvom i prodajom bakelita i kompozita.

Sva Cetiri zavisna drustva u inostranstvu bave se prvenstveno plasmanom
Metal€evih proizvoda. Najstarije i najveée po uceSéu je Metrot d.o.0. u
Moskvi, koje na trziStu Rusije posluje 12 godina. Najmlade je preduzece
Metalac Ukrajina d.o.0. osnovano 2011. godine. Hrvatsko trZiSte pokri-
va preduze¢e Promo-metal d.o.0. u Zagrebu. U Crnoj Gori posluje pre-
duzeée Metalac Market Podgorica d.o.o.

Akcije Metalca a.d. kotirane su na Standard listingu Beogradske berze, a
berzanski analiti€ari ocenjuju da je re¢ o jednoj od najzdravijih srpskih kom-
panija.

U 2014. godini Metalac je prema konsolidovanom bilansu ostvario 58,6 mil-
iona eura ukupnog prihoda i 2,6 miliona eura neto dobiti. Proizvodnja po-
suda je kor biznis, a preduzeé¢e Metalac posude je jedan od najuspesnijih i
najvecih proizvodac¢a posuda u Evropi.

Metalac izvozi svoje proizvode u oko 25 drzava na svim kontinentima. Osim
trzista BIH, Hrvatske, Crne Gore, Slovenije i Makedonije, na kojima je tradi-
cionalno prisutan, oko 5 miliona jedinica proizvoda Metalca, a pre svega
posuda odlazi u: Rusiju, Francusku, Italiju, Nemacku, Spaniju, Svedsku, Fin-
sku, Dansku, Cesku, zatim Ukrajinu, Gruziju, Bugarsku... sve do Japana,
USA i Australije.

Metalac a.d. je integrisao sisteme upravljanja kvalitetom i zastitom Zivotne
sredine §to potvrduju TUV sertifikati QMS/EMS ISO 9001 i ISO 14001. Kom-
panija je izuzetno posvecéena svim aspektima odrzivog razvoja.

ABOUT THE COMPANY

Metalac a.d. is a share compa-
ny seated in Gornji Milanovac.
It was founded in 1959 and it
became a share company in
1998. Today Metalac a.d. holds
13 subsidiaries organized with
them as a group of companies:
four of them are productive,
five trading companies in the
local market and four compa-
nies abroad. Metalac Group
employs about 1760 people.

All four production companies are in Serbia, located in Gornji Milanovac,
120 km from Belgrade. Metalac Posudje doo the oldest and the biggest
subsidiary produces enameled, stainless steel and non-stick cookware,
Metalac Inko doo fabricates stainless steel and granite sinks, and Gr-
anmatrix composite plates, Metalac Bojler doo produces water heaters
and Metalac Print doo produces carton packing material and transfers for
cookware decoration.

The trading companies on the local market are: Metalac Market doo as a
retailer manages 52 specialized shops throughout Serbia, Metalac Meta-
lurgija a.d. Novi Sad which places products of Metalac and widest range of
household items on the market of Vojvodina and manages 20 specialized
shops in Voivodina, Metalac Trade doo is a major wholesale of imported
household items, and Metalac Proleter a.d. is major supplier of citizens in
the province of Gornji Milanovac through 43 points of sale. The company
Metpor doo Belgrade acts as an agent of different foreign companies.

All five companies abroad deal mostly with placement of various Metalac
products.The biggest share is from Metrot doo Moscow which operates in
Russia for 12 years. The youngest company Metalac Ukraine was founded
in 2011. Promo-Metal Zagreb covers the market in Croatia. In Montenegro
products are sold through Metalac Market Podgorica.

Metalac a.d. shares are quoted on the Standard listing of the Belgrade
Exchange. Exchange analysts say that Metalac is one of the “healthiest”
Serbian companies.

In 2014 according to the consolidate statemen Metalac made 58,6 million
euro turnover and net profit of 2,6 million euro. Cookware production is
core-business and the company Metalac Posudije is one of major cook-
ware producers in Europe.

Metalac exports its products to 25 countries of all continents. Except tradi-
tional presence in Bosnia and Herzegovina, Croatia, Montenegro, Slovenia
and Macedonia, about 5 million product units, mostly cookware, goes from
Metalac to: Russia, France, Italy, Germany, Spain, Sweden, Finland, Den-
mark, Czech Republic, Ukraine, Georgia, Bulgaria... and as far as Japan,
USA and Australia.

Metalac a.d. has integrated Quality Management System ISO 9001 and
Environmental Protection Management System IS 14001 certified by TUV.
The company is dedicated to all aspects of sustainable development.
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Vise od 25 godina Metalac ima konzistentan upravljacki tim, koji
je utemeljio set profesionalnih, menadzerskih i ljudskih vred-
nosti, danas veé prihvacen kao svojevrsna korporativha kultura.
Lojalnost kompaniji, poverenje i postovanje su kljuéne kompo-
nente medusobnih odnosa i one se godinama neguju i prenose na
nove generacije menadzera. Pritom je za sveukupan rast i razvoj
izuzetno vazan doprinos visoko kredibilnih imena srpske ekonom-
ije i nauke, koji uéestvuju u upravljanju kompanijom kao eksterni
eksperti.
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For more than 25 years Metalac has been leaded by the consistent
management team that established a set of professional, man-
agerial and human values nowadays accepted as characteristic
corporate culture. Loyalty, trust and respect are key components
of mutual relations which have been cherished for years and
transferred to new generations of managers. Important for overall
growth and development of the company is support of highly cred-
ible names of the Serbian economy and science who participate in
the company’s management as outside experts.




Prof. dr GORAN PITIC
Predsednik UO Societe General Banke
Chairman of the Board of Executives of Societe Generale Bank - Serbia

PETAR GRUBOR
Managaing Partner u PKF d.o.0. Beograd
Managaing Partner PKF d.o.0. Beograd

Prof. dr LUUBINKA RAJAKOVIC
Profesor TehnoloSko-metalurSkog fakulteta u Beogradu
Professor at the Belgrade Faculty of Technology and Metallurgy

Prof. dr DRAGAN DURICIN
Profesor Ekonomskog fakulteta u Beogradu i zamenik predsednika NO Metalac
Professor at the Belgrade Faculty of Economics and Vice president of the Board

DRAGOLJUB VUKADINOVIC
Predsednik Metalac Grupe i predsednik NO Metalac
President of Metalac Group and Chairman of the Board

Prof. dr RAJKO TEPAVAC
Institut za ekonomiku i finansije Beograd
Institute for Economics and Finance Belgrade

Prof. dr GORAN PETKOVIC
Profesor Ekonomskog fakulteta u Beogradu
Professor at the Belgrade Faculty of Economics
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NADZORNI ODBOR
SUPERVISORY BOARD

DVODOMNO
UPRAVLJANJE

Dvodomno upravljanje kompanijom Metalac a.d. sprovo-
di se posredstvom Nadzornog odbora na Cijem Celu je
predsednik Metalac grupe Dragoljub Vukadinovi¢ i |z-
vr§nog odbora na Celu sa generalnim direktorom Metal-

ca a.d. PetraSinom Jakovljevicem.

DUAL COMPANY
MANAGEMENT

Dual management of the company Metalac a.d. is per-
formed through the Supervisory. Board leaded by the
President of the Company Dragoljub Vukadinovi¢, and
the Executive. Board leaded by the Managing Director of

the Company, Petrasin Jakovljevi¢

IZVRSNI ODBOR ¢ EXECUTIVE BOARD

ALEKSANDAR MARKOVIC

Izvrsni direktor za proizvodnju i IT i direktor
Metalac posuda

Executive director for production and IT and
director Metalac posudije

PETRASIN JAKOVLJEVIC

Generalni direktor i izvrSni direktor za razvoj,
organizaciju i QMS/EMS

General menager and executive director for
development, organization and QMS/EMS

RADMILA TODOSIJEVIC

IzvrSni direktor za finansijske poslove,
ljudske resurse i poslovnu logistiku
Executive director for finacial affairs, human
resources and business logistics

STOJAN SLOVIC

Izvrsni direktor za domacu prodaju

i marketing i direktor Metalac marketa
Executive director for domestic sales

and marketing and director Metalac market

GORAN MIJATOVIC

IzvrSni direktor za izvoz i ino preduzeca
i direktor Metalac bojlera

Executive director for export and foreing
affiliates and director Metalac bojler



OTKUPLJENO 21.016
SOPSTVENIH AKCIJA

Na osnovu odluke skupstine o raspodeli dobiti od
26.04.2013. godine i odluke Nadzornog odbora od
12.02.2014. godine, u 2014. godini izvrSen je otkup
21.016 sopstvenih akcija, Sto ¢ini 2,06% od ukupnog bro-
ja akcija.

Akcije su steéene ponudom za sticanje sopstvenih akcija up-
uéenom svim akcionarima po principu pro-rata, sa periodom
trajanja ponude od 18. februara do 04. marta 2014. godine.

Akcije su stecene po ceni od 2.420,00 dinara, koja je utvrde-
na na osnovu prosecne cene po kojoj se trgovalo u prethod-
nih Set meseci od 2.315 dinara, kao i na osnovu cene akci-
je od 2.400 dinara po kojoj se u najve¢éem obimu trgovalo u
vreme donosSenja odluke.

Stecene sopstvene akcije otudene su na osnovu odluke Nad-
zomog odbora od 29.06.2014. godine, tako Sto su svih 21.016
sopstvenih akcija, u skladu sa odredbama Statuta, raspodeljene
odlukom predsednika Metalac grupe od 11.08.2014. godine,
zaposlenima u drustvu i u povezanim drustvima na ime stim-
ulativhog nagradivanja putem premija u akcijama.

\'\.
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016
SELF-EXPLANF dSHARES

By decision of shareholders assembly R r bfit distribu-
tion of 26th April 2013 and decision of sup@rvisory board
of 12th February 2014 Metalac a.d. quired 21.016

IIWatory shares being 2.06% of the total issue.
The shares®™were acquired by the offer sent out to all

shareholders for distribution of pro-rata shares in the pe-
riod from 18th February to 4th March 2014.

The shares were obtained at the price of RSD 2.420 per
share established upon average trade value in previous six
months of RSD 2.315 and upon the highest volume trade
value of RSD 2.400 at the time decision was brought.

Upon decision of supervisory board of 29th June 2014
and in accordance with the articles of association all
21.016 purchased shares were distributed by decision of
the president of the Metalac Group dated 11th August
2014 to employees in the company and subsidiaries as
stimulation bonuses.
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Po misljenju struc¢njaka Metalac je jedna od
retkih kompanija u Srbiji koje se nisu ogresile
o manjinska prava akcionara. Akcionari taéno
znaju kako kompanija posluje, kontroliSu i
uticu na njeno poslovanje, odluc¢uju o isplati
dividende i ostvaruju kapitalnu dobit. To je
ne samo najbolji dokaz da se prava manjin-
skih akcionara postuju, veé¢ i potvrda snage
i zdravlja kompanije, jer akcionari kroz divi-
dendu koja se ispalac¢uje svake godine, dobi-
jaju prinos na akciju nevezano kako se krec¢e
cena akcija na berzi.

Akcijskikapital Metalca a.d. iskazan je u 1.020.000 obi¢nih
akcija nominalne vrednosti 400,00 dinara. Obra¢unska
vrednost akcije sa stanjem na dan 31.12.2014. go-
dine iznosila je 2.952,63 dinara, a trziSna kapitalizacija
2.244.000.000 dinara (na poslednji dan prethodne 2013.
godine obracunska vrednost akcije iznosila je 2.970,12
dinara, a trzi$na kapitalizacija 2.473.500.000 dinara).

Pokazatelji / Indicators:

dobit po akciji  earning per share

cena u odnosu na dobit « price / equity ratio

cena u odnosu na knjig.vrednost « price / book value of equity
prinos na akcijski kapital « return on equity

Akcijama Kompanije trguje se u okviru Standard Listin-
ga Beogradske berze, metodom preovladujuce cene.
Ukupno je u 2014. godini trgovano sa 41.698 akcija,
dok je vrednost ostvarenog prometa 96.623.027 di-
nara. Najniza cena po kojoj se trgovalo akcijom zabe-
leZzena je 01.12.2014. godine i iznosila je 2.121 dinara,
dok je najviSa cena ostvarena 14.02.2014. godine od
2.432 dinara.

Experts claim that Metalac is among few
companies in Serbia that do not violate
rights of minority shareholders. The share-
holders know exactly how the business is
doing, they have control over it and could
affect upon it, pay out dividends and make
profit. This not only proves that minority
shareholders’ rights are protected, but also
shows the strength of a company as share-
holders have their yield regardless share
price oscillations on the exchange.

The Company’s share capital was comprised of
1.020.000 shares with par value of RSD 400. As of De-
cember 31, 2014 the share value was RSD 2.952,63
and the market capitalization amounted to RSD
2.244.000.000 (as of December 31, 2013 the share
value was RSD 2.970,12 and the market capitalization

amounted to RSD 2.473.500.000).

31.12.2014. 31.12.2013.
236,26 394,55
9.3 6,15
0,74 0,82
7,98% 13,24%

The Company’s shares are o the Belex Standard List-
ing. In 2014 by continuous trading method the turn-
over was RSD 96.623.027 with 41.698 shares. The
lowest price of RSD 2.121 was recorded on Decem-
ber 01, 2014 and the highest price of RSD 2.432 was
reached on February 14, 2014.

STRUKTURA VLASNISTVA + OWNERSHIP STRUCTURE 31.12.2014.

| Viasnidtvo fizitkin lica + Natural persons
. Vlasnistvo pravnih lica « Legal entities

. Zbirni - kastodi ra¢un < Nominee or custodial accounts

619.400 60.73%

121.066 11.87%

279.534 27.40%

1.020.000 100%

2500 16000000
- 14000000
2400 | L
- 12000000
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- 6000000
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l - 2000000
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estaji Metalca su se punih 20

a sastavljali po svim materijalno znac¢a-

pitanjima, u skladu sa racunovodstvenim
pisima Republike Srbije.

or 20 years the Metalac financial statements
ave been made in all relevant aspects accord-
to Serbian national accounting regulations.

RADMILA TODOSIJEVIC

Izvrni direktor za finansijske poslove, ljudske resurse i poslovnu
logistiku « Executive director for financial affairs, human resources
and business logistics

Kompanija je, kao i prethodnih godina, posebno
bila usmerena na upravljanje rizicima odnosno
na minimiziranje potencijalnih negativnih utica-
ja na finansijsko stanje i poslovanje u uslovima
nepredvidivosti finansijskog trzista. Kompanija
je takode uspesno upravijala obrtnim kapitalom
i time uspela da zadrzi sposobnost da nastavi
sa svojim uspesSnim poslovanjem u predvidivoj
buduénosti. Upraviljanje obrtnim kapitalom je im-
alo za cilj oc¢uvanje optimalne strukture, a time i
smanjenje troskova kapitala i obezbedivanje div-
idende akcionarima.

I u2014. godini bili smo fokusirani na upravljanje kretanjem
prihoda i troSkova, upravljanje valutnim rizicima, rizicima
promene kamatnih stopa, rizicima likvidnosti, kreditnim
rizicima. Sa padom ukupnog prihoda i paralelnim padom
poslovne dobiti na nivou Metalac grupe, najvaznije je
bilo odrzati likvidnost i obezbediti cash flow.

U narednom periodu preduzece ¢e nastaviti da efikasnije
i delotvornije upravlja obrtnim kapitalom, oslobadanjem
gotovine iz obrtnog kapitala: skra¢ivanjem vremena na-
plate potrazivanja i boljim upravljanjem zalihama.

SINONIM
FINANSIJSKE
DISCIPLINE

Svaka uspesna kompanija ima nekoliko klju¢nih stubova
upravljanja koji je €ine &vrstom od temelja do krova. Ime
Radmile Todosijevi¢ je odavno postalo sinonim finansi-
jske discipline u Metalcu, a to je nezamenljiv stub svake
domacinske kuce i svake zdrave kompanije, - porudili
su njeni saradnici povodom jubilarnih 40 godina od kojih
viSe od 36 na rukovodec¢im funkcijama.

SYNONYM OF
FINANCIAL
DISCIPLINE

Each successful company has its pillars that make it
strong and firm from foundations to the roof. The name
of Radmila Todosijevi¢ became synonym of financial dis-
cipline in Metalac long ago and this pillar is irreplacea-
ble for every good household and healthy company, the
message is from co-workers for the occasion of her 40th
jubilee and over 36 years on managerial positions.

Like in previous years the company focused on
risk management directioned to minimize po-
tential negative impacts to financial condition
and operations in the environment of an unpre-
dictable financial market. The Company also
wellmanaged the capital risk and succeeded in
keeping its business successful in a foreseeable
future. The capital management was aimed to
keep the optimum structure and therefore cut
the costs of the capital and provide dividends
for the shareholders.

Again in 2014 we were focused to management of in-
come and cost movements, management of currency
risks, interest rate changes risks, solvency risks, credit
risks and capital risks. With decrase of income and pa-
ralel decrease of operating profit at the whole Metalac
group level the most important was to keep solvency
and cash flow.

In the forthcoming period the company will manage the
current assets more efficiently, obtain cash flow shorten-
ing collection time of receivables and try better to man-
age the inventories.
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KONSOLIDOVANI BILANS STANJA o CONSOLIDATED BALANCE SHEET

U hiljadama dinara - Thousand of RSD

KONSOLIDOVANI BILANS USPEHA  CONSOLIDATED INCOME STATEMENT

U hilladama dinara - Thousand of RSD

31.12.2014. 31.12.2013. %
AKTIVA ¢ ASSETS RPRIPEE  31.12.2013. % POSLOVNI PRIHODI ¢ OPERATING INCOME LErCRTe) 6.488.348 99,84
Stalna imovina ¢ Non-current assets e R LN 2,337,283 96,21 Prihodi od prodaje na domaéem trzistu . Revenue from domestic sales XYl 3.676.328 107,38
Nematerijalna ulaganja - Intangiole assets 36.910 41118 89,77 Prihodi od prodaje na inostranom trZi$tu . Revenues from sales on foreign markets PR NI  2.520.348 94,31
Nekretnine, postrojenja i oprema - Property, plant and equipment 1.796.652 1.871.205 96,02 Prihod_od proc_la_ie . _Saleg_revenues _ 6.324.488 6.196.676 102,06
Investicione nekretnine - Investment property 372.971 380.092 9813 Prihodi od aktiviranja uéinaka - Own-work capitalized 14.441 36.024 40,09
Dugoroéni finansijski plasmani - Long term financial placements 42173 44,868 93,99 Povec_anj_e zalu_ha ucil_naka - Increase 'n. nventor@s Jrdeny 98.420 17,93
’ Smanjenje zaliha uéinaka - Decrease in inventories (63.646)
Ostali poslovni prihodi - Other operating income 185.347 157.228 117,88
Obrtna imovina ¢ Current assets CHysxr) 4.413.481 106,43
Iz,ao't';‘;i‘vﬁx‘;:tofjcoums S el | 0oo 200 998 POSLOVNI RASHODI « OPERATING EXPENSES RLEX-:2] 6.014.762 101,56
Potrazivanja za viSe plac¢en porez na dobitak - Receivables for prepaid income tax 74.023 75.632 97,87
Kratkoroéni finansijski plasmani . Short-term financial placements 919.118 875.477 104,98 Nabavna vrednost prodate robe - Cost of goods sold g 1-927.740 109,37
Gotovinski ekvivalenti i gotovina . Cash and cash equivalents 468.616 348.342 134,53 Th'o§kov! materijala i energije - Ma:[enals a_”q ienfargy ) 1.649.916 1.764.880 93,49
Porez na dodatu vrednost i aktivna vremenska razgrani&enja - Value added tax TrosSkovi zarada, naknada zarada i ostali li¢ni rashodi - Staff costs 1.575.117 1.498.894 105,09
and prepayments 69.580 63.418 109.72 TrosSkovi amortizacije - Depreciation, amortization and provisions 215.686 211.834 101,82
’ Ostala dugoroéna rezervisanja - Other long-term provisions 41.057 30.122 136,30
Ostali poslovni rashodi - Other operating expenses 518.769 581.283 89,25
UKUPNA AKTIVA ¢ TOTAL ASSETS CH-LLN-ELN 6.750.764 102,89
Vanbilansna aktiva . Off-balance sheet assets 251.933 195.795 128,67
POSLOVNI DOBITAK/(GUBITAK) ¢ OPERATING PROFIT/(LOSS) 369.388 473.586 78,00
PASIVA ¢ | IABILITIES FINANSIJSKI PRIHODI - FINANCE INCOME 269.399 168.379 160,00
Kapital ¢ Capital CR NI 4.235.438 99,01
. . . FINANSIJSKI RASHODI . FINANCE EXPENSES 303.249 154.728 195,99
Akcijski kapital - Share capital 408,000 408,000 100,00
Ostali kapital . Other capital 33,899 33,899 100,00
Emisiona premija . Share premium 0 4,256 0,00 OSTALI PRIHODI . OTHER INCOME 97.219 48.028 202,42
Rezerve . Reserves 219.220 185.623 118,10
Transla-clone-rezer\’.e « Translation reser_\fes . . . N 13.600 2.934 463,53 OSTALI RASHODI . OTHER EXPENSES 129.909 102.387 126,88
Nerealizovani dobici po osnovu hartija od vrednosti - Unrealized gains on securities 16.957 19.751 85,85
Aktuarski dobici (gubici) - Actuarial gains (44.301) 0
Nerasporedeni dobitak . Retained earnings 3.434.099 3.472.738 98,89
. oL P .. o DOBITAK/(GUBITAK) 1IZ REDOVNOG POSLOVANJA
Kapital koji pripada veéinskim vlasnicima . Majority interests 4.081.474 4.127.201 98,89 NET PROFIT/(LOSS) ATTRIBUTABLE TO: 302.848 432.878 69,96
Manjinski interes . Minority interests 112.131 108.237 103,60 '
Dugorocne rezervisanja i obaveze ¢ | ong-term liabilities and provisions 982.673 831.343 118,20
Dugoroéna rezervisanja - Long-term provisions 204.066 181.564 112,39
Dugorocni krediti - L ong-term borrowings 778.607 649.779 119,83 Lol bbb el Lo C INOLIBE Litse
Poreski rashod perioda - Equity holders of the parent company (49.778) (30.646) 162,43
OdloZeni poreski prihod (rashod) perioda . Minority shareholders 12.973 5.853 221,65
Kratkoroéne obaveze ¢ Current liabilities RN 1.636.310 105,96
Kratkoroéne finansijske obaveze . Short-term financial liabilities 538.876 639.385 84,28
Obaveze iz poslovanja - Accounts payable 806.286 683.048 118,04
Ostale kratkoroéne obaveze . Other current liabilities 291.601 261.532 111,50
Obaveze po osnovu poreza na dodatu vrednost
i ostalih javnih prihoda i pasivha vremenska razgranié¢enja - Value added tax and -
other duties payable and accruals 55.120 45.450 121,28 NETO DOBITAK < NET PROFIT: hdanaigd 408-085 65,19
Obaveze po osnovu poreza na dobitak - Income tax payable 41.967 6.895 608,66
Odlozene poreske obaveze ¢ Deferred tax liabilities 35.812 47.673 75,12
UKUPNA PASIVA  TOTAL EQUITY AND LIABILITIES CH-ZLH-FL 6.750.764 102,89
Vanbilansna pasiva ¢ Off-balance-sheet items 251.933 195.795 128,67
MGM MGM
REPORT REPORT

2014 2014




MGM

REPORT

2014

"”...I:E i _'_""-.'-. jil
T

PAD PRIHODA | DOBITI
NAJVISE ZBOG RUSIJE

Jednu od najtezih godina u svojoj istoriji Metalac grupa je zavrsila sa 81,34
miliona evra ukupnog prihoda i 3,1 milion evra poslovne dobiti. | dok je uku-
pan prihod manji 5% u odnosu na 2013. godinu, poslovna dobit je manja za
32%. Na to su prvenstveno uticala cenovna prilagodavanja veoma teskim us-
lovima na trzistu, kao i potpuno reducirano poslovanje Metaléevih preduzeéa
u Rusiji i Ukrajini.

Najveée ucéesée u ukupnom prihodu i dobiti Metalac grupe u 2014. godini
imaju cetiri proizvodna drustva. Slede trgovinska drustva u Srbiji, dok je na

treéem mestu ucesée 4 trgovinska drustva u inostranstvu. Najveée pojedi-

v v

nacno ucesScée ima kor biznis kompanije - proizvodnja posuda.

Situacija na trziStu Rusije i sveukupna politicka kriza sa ZzariStem u Ukrajini,
sa velikom devalvacijom valuta, bili su presudni za ukupni pad izvoza od 8% u
odnosu na 2013. godinu, a time i na pad ukupnog prihoda. Ina¢e, u 2014. bila
su aktivna 23 trzista, na kojima je plasirano oko 6 miliona jedinica proizvoda.

Na domaéem trzistu spektar ograni¢avajucéih faktora za poslovanje je zaista
bio Sirok, ali ¢e godina biti zapamcéena po katastrofalnim majskim poplavama
u Srbiji i regionu sa dugoroc¢nim posledicama. Kraj 2014. obelezilo je smanjenje
penzija i plata u javnim preduzeéima.

INCOME AND PROFIT FALL
MOSTLY BECAUSE OF RUSSIA

Considered to be one of the toughest in the history of Metalac the year 2014
ended for the company with the total income of € 81.34 million and the profit
of € 3.1 million. The income being 5% lower than in 2013 however gave the
profit less by 32%. Such results were mainly affected by price adjustments in
rather difficult circumstances and totally reduced business of Metalac affili-
ates in Russia and Ukraine.

The greatest share in the total income of the Metalac Group in 2014 is of the
four production companies then trading companies in Serbia and lastly four
trading companies abroad. The biggest share of a single subsidiary is that of
cookware production being the core-business of the group.

The situation on the Russian market as well as the political crisis in Ukraine
and great devalvations were decisive for the exports to fall by 8% compared
to 2013 and therefore to obtain lowr income. In 2014 the company performed
on 23 markets placing about 6 million units of product.

The business on the local market was limited with spectrum of factors but
2014 will however be remebered by the catastrophic fluds in May with long
term consequences. As a final hit in 2014 there was decrease of pensions and
salaries in the public sector.
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UKUPAN PRIHOD - TOTAL INCOME BRUTO DOBITAK / GUBITAK * GROSS PROFIT / LOSS EBITDA
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ALEKSANDAR MARKOVIC
direktor e director
Metalac posude

GORAN MIJATOVIC
direktor e director
Metalac bojler

VLADAN STOJKOVIC
direktor e director
Metalac inko

PREDRAG LAZOVIC
direktor e director
Metalac print

PROIZVODNA DRUSTVA
OSTVARILA 40%
UKUPNOG PRIHODA
METALAC GRUPE

Cetiri proizvodna drustva Metalca a.d. ostvari-
la su ukupnu realizaciju od 30,5 miliona evra,
od ¢ega 51% plasmanom na ino trzista. Kao i
uvek, apsolutno najveé¢e uc¢esce i najveéi izvoz
belezi kor biznis kompanije, preduzeéce Metalac
posude. Ipak, ovo drustvo je imalo pad ukupnog
prihoda i pad dobiti za oko 9%, posebno zbog
pada plasmana na ruskom trziStu. Rast ukup-
nog prihoda za po 5% u odnosu na 2013. godi-
nu imali su Metalac bojler i Metalac inko, kojem
je, osim sudopera, dobro iSao plasman livenih
polimera.

PRODUCTION COMPANIES
HOLD 40% SHARE

OF THE METALAC GROUP
TOTAL INCOME

Four production subsidiaries of Metalac a.d.
made the turnover of € 30.5 million and 51%
of that from exports. As usual the biggest share
in exports was that of Metalac Posudje deal-
ing with cookware production and sale as core
business of the group. However this company
marked lower income and profit for around 9%
consequence of poor placement on the Russian
market. On the other hand the company Meta-
lac Bojler shows 5% higher income than in 2013
same as Metalac Inko that did well both selling
sinks and cast polymer items.




lako je Metalac f rzistu
ostvarilo rast p ije bilo mo-
guée nadomes o manji izvoz nego
2013. godine. onim prihodom od 23,2
miliona evra, od ¢ega 21,6 miliona od proda-
je posuda, planski ciljevi nisu dostignuti. U
odnosu na 2013. ukupan prihod je manji 9%.
Godina izuzetno teska, a najveci uticaj imalo
trziste Rusije.

The increase of 12% that Metalac cookware
made on the local market could not compensate
almost 10% lower export than in 2013. With the
total income of € 23.2 million, of that € 21.6
from cookware sale, the goal was not reached.
Compared to 2013 the income is 9% lower. The
year was more than hard and the greatest im-
pact was of the Russian market.




RUSKO TRZISTE
BILO PRESUDNO
ZA UKUPAN ISHOD

Planovi za izvoz bili su znatno ambiciozniji od onog $to
je Metalac posude uspelo da ostvari u 2014. Na trziStu
sa najve¢im u€eS¢em, Rusiji, ostvarena je 25% manja
realizacija nego u 2013. lako sa znatno manjim utica-
jem, i na trzistu Ukrajine prodaja je podbacila 67%. Ovi
procenti najbolje oslikavaju rizike koje su donele ekon-
omske turbulencije, devalvacija valuta i politicko zariSte
u ovom delu sveta. | mada su, od ukupno 23 aktivna
trzista, pojedina imala znacajniji rast, poput Hrvatske
recimo, MetalCevo najvece preduzece je u 2014. ima-
lo svega 13,4 miliona izvoza, tj. 20% manje nego §to je
planirano i 10% manje nego u 2013. godini.

Sa druge strane, uprkos velikim ograni¢enjima, na do-
macem trzistu je ostvaren plan i rast od 12% u odno-
su na prethodnu godinu. Zasto je to uspeh? Zato Sto
je godina pocela veoma naporno, uz zna¢ajno povecan
rizik usled katastrofalnih poplava u maju, pa sve do stre-
sa zbog smanjenja penzija i plata u javhom sektoru.

Na domacem trzistu presudan je bio IV kvartal koji je
znacajno promenio situaciju na bolje, zahvaljujuéi ve-
likom uspehu nekoliko loyalty akcija. Svakako najviSe
paznje skrenuo je kobrending sa Grand kafom, u kojoj
je kroz lanac prodavnica Metalac ,,na poklon” izdato oko
140.000 non-stick posuda. Priblizno isto u¢e$¢e imale
su i dve loyalty akcije sa lancem DIS, ali, tradicional-
no najvece ucesce i dalje imaju 72 prodavnice Metalac
Sirom Srbije.

U ocekivanju da se situacija na ekonomski i politicki
kriznim trzistima stabilizuje, Metalac posude je uspe-
lo da od8krine vrata nekih novih trziSta, poput Japana
i Ujedinjenih Arapskih Emirata, uz tendenciju da se iz-
vozni aranzmani proSire i povecaju.

PROIZVEDENO
4,7 MILIONA JEDINICA

Sve tri fabrike za proizvodnju posuda su u 2014. godini
proizvele 4,7 miliona jedinica proizvoda. Pove¢ana po-
traznja za klasikom — najviSe sitnijim dekorativnim asorti-
manom, predstavljala je svojevrstan pritisak na kapacitete i
trazila dodatnu disciplinu u planiranju, kako bi se predupre-
dio nedostatak druge robe na lageru i pomeranje naloga.

U 2014. godini je osvojeno nekoliko novih proizvoda u
klasi€nom asortimanu za inostrane kupce. Na domacéem i
eks YU trzistu plasirano je viSe novih linija, kako u emajlu,
tako i u non-stick i inox posudu. Kraj godine bio je posvecen
kreiranju ponude za februarski sajam u Frankfurtu. Osvojeni
su novi emajlni premazi u efektima granita — mat i metalik, a
u pripremi je i nova linija non-stick posuda u kovanom alu-
minijumu.

U prvoj polovini 2014. nastavljen je rad na projektu ,,5S%, koji
omogucava efikasnije obavljanje poslova, a potom je aktu-
elan bio pilot projekat ,Lean” koncepta proizvodnje, tj. rad
na povecanju produktivnosti kroz smanjenje ili eliminisanje
zahvata i poslova koji ne stvaraju vrednost. ZavrSetak ovog
projekta je planiran za kraj 2015. godine.

DECISIVE IMPACT OF
RUSSIAN MARKET T0
THE TOTAL INCOME

Plans for export were much more ambitious than Metalac
Posudje managed to carry out in 2014. On the Russian
market that holds biggest share the turnover was 25%
lower than in 2013. Not of such great significance but also
underachievement in Ukraine of 67%. These figures are
the best evidence of differences brought by economic
turbulence, currency devaluation and political confronta-
tion in this part of the world. From 23 active markets some
gave better results like Croatia for example. The biggest
Metalac subsidiary made only € 13.4 million with exports
in 2014 being 20% under the plan and 10% less than
achieved in 2013 which was also difficult.

On the other hand, despite great limitations, the perfor-

mance on the local market was by the plan and 10%
better than previous year. Why is that an achievement?
Because the year started with great efforts and much
higher risk due to catastrophic floods in May... and as
final there was the stress about cutting pensions and
salaries in public sector.

On the local market the last quarter played the role and
significantly improved the situation thanks to the suc-
cess of several loyalty campaigns. The most attention
was drawn by co-branding with “Grand Kafa” as Met-
alac through its retail chain presented about 140,000
non-stick pans. Almost same success was made in two
loyalty campaigns with chain stores DIS, but traditionally
greatest share is that of 72 Metalac shops throughout
Serbia.

Expecting for economic and political situation on critical
markets to get stable Metalac Posudje managed to pen-
etrate some new markets like Japan and United Arab
Emirates with potential to widen and increase its export
arrangements.

FACTORIES PRODUCED
4.7 MILLION COOKWARE UNITS

All three factories for cookware production made 4.7
million units of products in 2014. Demand for classic
models is getting higher mostly for small decorative
items and production capacities were fully booked with
extra planning discipline under pressure as to prevent
shortage of other goods in the warehouse and tumbling
of orders.

In 2014 several new products of classic range were de-
veloped for foreign clients. On the local market and in
former Yugoslav republics we placed some new enam-
eled collections as well as non-stick and stainless steel
cookware. The end of the year was focused on design-
ing offer for Frankfurt fair held in February. New enamel
coatings with granite, opaque and metallic aspect were
developed, while new collection of non-stick cast alumi-
num is project phase.

During first six months of 2014 we continued working on
the 5S project for equipment of space providing more
efficient operative work and there was a pilot project of
»,Lean“ production concept it is to say increased produc-
tivity by reducing or eliminating operations and works
that don't make value. The plan is to fiish this project
bythe end of 2015.
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U ZNAKU
»LOJALTI
AKCIJA

Nakon veoma teskog i neizvesnog prvog polu-
godista, jesen su u Metalac posudu obelezile

akcije lojalnosti u saradnji sa skoro svim sistem-
ima, ukljucujuéi i lanac Metalcéevih prodavnica.
Dugogodisnji trend dominacije ovakvih akcija u
2014. je dodatno provociran sveukupno loSom
situacijom na trzistu, uz dodatni stres usled el-
ementarnih nepogoda i konaéno, smanjenja pen-
zija i plata u javhom sektoru. Ove akcije su od
oktobra otpusile usko grio u dzepu potrosaca i
presudno doprinele ostvarenju planova, pre sve-
ga na domaéem trzistu. Posude Metalc se tako
skoro istovremeno naslo u kampanjama kroz DIS,
Ideu, Merkator, Rodu, Aman, Merkur i prodavnice
Metalac u saradnji sa Grand kafom. U isto vreme
ovakve aktivnosti krenule su i u Hrvatskoj kroz
85 objekata trgovinskog lanca Plodine.

DIZAJN KONKURS
NA FACEBOOK-u
TRECI PUT

Pristiglo preko 260 kreativnih predloga dekora.
Za Frankfurt odabrana dva resenja. Specijalna
nagrda za ucesnike osnovne skole ,Miroslav An-
tié% iz Futoga.

U susret frankfurtskom sajmu, u oktobru 2014. smo
posredstvom drustvenih mreza po tre¢i put pozvali diza-
jnere da posSalju svoja kreativna reSenja za posude Met-
alac. Odziv je i ovog puta bio izuzetan iako je opsta
ocena da je izbor bio slabiji nego prethodne dve godine.
Ipak, nagradena su dva reSenja, koja su predstavljena
na sajmu u Frankfurtu u februaru 2015.

Specijalnu nagradu van konkurencije osvoijili su najm-
ladi u€esnici konkursa, u€enici 4. razreda osnovne Skole
~Miroslav Anti¢“ iz Futoga. Oni su poslali svoje crteze
napravljene na €asu likovnog koji je bio posvecéen ,diza-
jniranju“ Sare za Serpe Metalac. Za tako izuzetan trud
ubrzo je put Futoga iz Metalca otiSao specijalan poklon
paket za mlade umetnike i uciteljicu.

GOING FOR
LOYALTY
CAMPAIGNS

After first half of the year that was rather hard
and uncertain the autumn was dedicated to vari-
ous loyalty campaigns practically with all hyper-
markets including Metalac retail chain.
Long-term dominant trend of such campaigns in
2014 was additionally provoked by overall poor
market situation, stressed also by fluds and cuts
made to pensions and salaries of public sec-
tor employees. For consumers such campaings
were window of oportunity and played decisive
role in reaching planned figures especially on the
local market. So various Metalac cookware cllec-
tions were contemporaneously offered in loyalty
campaings by DIS, Idea, Mercator, Roda, Aman,
Merkur, and Metalac in arrangement with the
Grand coffee. Same moves were taken in Croatia
with 85 points of sale of the retailer Plodine.

THIRD DESIGN
COMPETITION ON
THE FACEBOOK

About 260 creative proposals for decor patterns
were recived. Two of these were chosen for
Frankfurt. Special award for the pupils of the el-
ementary scool "Miroslav Anti¢" in Futog.

Getting prepared for Frankfurt fair in October 2014 for
the tird time through social networks we invited design-
ers to send their creative solutions for Metalac cook-
ware. Also this time the response was great although in
general opinion the selection was weaker than previous
years. Two works were awarded and presented at the
Frankfurt fair in February 2015.

Special award without competition won the youngest
participants fourth graders of the elementary school
"Miroslav Antic” from Futog. They sent their drawings
made during art class dedicated to designing a pattern
for Metalac pans. For such exceptional effort a special
package with gifts for young artists and their master was
sent from Metalac to Futog.

NA SAJMU "AMBIENTE"
U FRANKFURTU 33. PUT

| sredinom februara 2015. godine Metalac je na sajmu
LAmbiente“ u Frankfurtu imao respektabilnu postavku
sva tri programa posuda, a samo u emajliranom izlozeno
je 50 setova i preko 20 novih dekora. Najznacajnija svets-
ka izloZba robe Siroke potrosnje imala je 4.700 izlagaca iz
90 zemalja i 145.000 posetilaca iz ¢ak 160 zemalja sveta.

NOVI DIZNIJEVI LIKOVI
NA MALOM POSUBU

Saradnjom sa kompanijom Dizni, zapo¢etom 2013. go-
dine, Metalac je upotpunio ponudu emajliranog posuda
za decu. Da je re€ o dobrom potezu, potvrduju ne samo
rezultati prve dve godine, ve¢ i veliko interesovanje koje
je ova kolekcija privukla na februarskom sajmu u Frank-
furtu. Nakon Mikija i Mini Maus koji su prvi pokupili sve
simpatije, u drugoj polovini 2014. godine plasirane su i
Diznijeve Princeze kojima su se obradovale devojcice, a
potom | Karsi za de€ake. U maju 2015. na trZiste izlaze |
likovi iz popularnog "Frozen-a".

33 TIMES AT AMBIENTE
SHOW IN FRANKFURT

Mid February 2015 at Ambiente Show in Frankfurt Met-
alac respectable exhibition included three cookware
product lines. There were 50 collections and 20 new de-
cor patterns. This important global show for consumer
goods presented 4700 exhibitors from 90 countries and
received 145.000 visitors from 160 countries.

CARS - NOVELTY

OF THE "MINI M" COLLECTION

For more than a year "mini m" cookware with Disney
characters has been present at the local and foreign
markets. After Mickey and Minnie Mouse collection
that attracted both juniors and seniors, we put on mar-
ket the Disney Princesses collection about which girls
were such excited and a little bit later Cars characters
for boys. Popular Frozen characters are going to be
launched on May 2015.
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NAJTUFNASTIJE
STRANICE

NA DRUSTVENIM
MREZAMA

PONOVO NAJBOLJE
U KATEGORIJI
"SVE ZA KUCU®

MEDU TOP
SERBIAN BRANDS

Na samom kraju 2014. fejsbuk stranica Metalac posude je po
drugi put nagradena za prisustvo na drustvenim mrezama kao
»najtufnastija stranica“ od strane Udruzenja ekonomskih prop-
agandista Srbije. Zasluge delimo sa digital agencijom Pioniri
Communications sa kojom uspe$no saradujemo skoro 3 go-
dine. Za razliku od 2013. kada smo nagradeni zlatnim priznan-
jem, ovoga puta poneli smo bronzano. Inace, fejsbuk stranica
Metalac posuda ve¢ ima oko 70.000 fanova.

Pocetnom 2015. godine stiglo je i prvo priznanje za izuzetan
nastup tviter naloga @MetalacPosudije, ovoga puta u tradi-
cionalnom godi$njem izboru najboljih srpskih sajtova po oceni
redakcije PC Press-a, koji se organizuje jo$ od pocetka razvoja
interneta u Srbiji. Priznanje je primio Aleksandar Markovi¢, di-
rektor Metalac posuda.

- Ma koliko da smo se navikli na ovakva priznaja, uvek je iznova
vazno da potroSaci potvrde jesmo li na pravom putu — rekao je
generalni direktor Petradin Jakovljevi¢, primajuéi 3. put priznan-
je "Moj izbor". U najuzoj konkurenciji u kategoriji "Sve za kucéu
"medu prva tri bili frizideri Gorenje i bojleri Metalac, a ispred Alfe
- plam Vranje, Sporeta Smederevac...

U kampaniji "Srbijaima kvalitet" istraZivanje je po€etkom 2015. obu-
hvatilo 2.010 ispitanika u Cetrnaest gradova Srbije. U konkurenciji
je bilo 195 domacih proizvoda i brendova, u 19 kategorija.

U organizaciji portala www.bestofserbia.rs i ¢asopisa , Top
Serbian Brands®, objavljeni su najbolji brendovi za 2014. u 56
kategorija. Metalac posude je ovo priznanje ponelo u kategoriji
najbolji robni brend - roba trajne potrosnje.

Pobednici izabrani na osnovu glasova gradana i nezavisnog is-
trazivanja trziSta u kome su glavni kriterijumi poznatost brenda,
vrhunski kvalitet, zadovoljstvo potroSaca i poslovni rezultati.

THE DOTTIEST PAGES
ON SOCIAL
NETWORKS

WON AGAIN
THE CATEGORY
ALL FOR HOUSE

TOP SERBIAN
BRANDS AWARD

At very end of 2014 Metalac Posudije facebook page was award-
ed for the second time by the Association of Economic Public Re-
lations Professionals of Serbia for its presence on social networks
as "the dottiest page". We share this merit with the digital agency
Pioniri Communications with which we have been cooperating for
almost 3 years. Differently from 2013 when we won gold this time
we got bronze. Metalac Posudje facebook page has about 70,000
fans already.

Beginning 2015 for the first time we god recognition for exceptional
appearance of the twitter account @MetalacPosudje, within regular
annual selection of best Serbian web sites elected by the PC Press
as tradition since internet started developing in Serbia. The award
was presented to Aleksandar Markovic director of Metalac Posudije.

- No matter that we are used to such recognitions, it is approval of
consumers if we are taking right path that is important always and
again — said the CEO, Petrasin Jakovljevi¢ receiving the MY CHOICE
award for third time. In the shortlisted competition in the category “All
for home” among first three there were Gorenje refrigerators and wa-
ter heaters Metalac, after them Alfa Vranje and Smederevac stoves...

In the campaign »Serbia has quality« the research was made with
2,010 people in 14 towns of Serbia and 195 domestic products and
brands competed in 19 categories. Basic condition for a product to
be nominated is that of local origin regardless property structure of
producing company.

Organized by portal ww.bestofserbia.rs and exclusive magazine TOP
SERBIAN BRANDS, the winners were announced in 56 categories.
Metalac won in the category of the best consumer durables.

Winners for 2014 were elected by independent surveys conducted
on a random sample of adult citizens of Serbia and the main condi-
tions for obtaining awards are: familiarity with the brand, top quality,
customer satisfaction, excellence and business results.

43

MGM
REPORT

2014



POSETA AMBASADORA
KANADE | SVEDSKE

SUSRET SA
PARTNERIMA
1IZ GESKE | SLOVACKE

Gosti su se odmah uputili u obi-
lazak proizvodnih pogona a na-
jzanimljivija im je bila Setnja kroz
fabrike posuda.

ARGENTINSKA
ZVEZDA NARDA LOPES
U METALCU

Posto je zaljubljena u emajlirano po-
sude, obilazeéi Balkan neizostavno
je zelela da snimi fabriku posuda
Metalac, koje je ve¢ koristila.

ULAZAK NA
JAPANSKO TRZISTE

MGM
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U okviru posete opstini Gornji Milanovac, ambasador Kanade u Srbiji Ro-
man Vascuk posetio je 26. februara kompaniju Metalac i izrazio postovanje
za njenu stabilnost i uspesSnost. Iskusnog diplomatu posebno je zanimalo
kakav je to ,tajni recept” koji je kompaniju sauvao uprkos svim prob-
lemima u okruzenju. Nakon obilaska pogona za proizvodnju sudopera i
posuda, gost je izrazio uverenje da bi tako kvalitetni proizvodi mogli imati
dobru Sansu i na kanadskom trzistu.

Veé 24. marta posetio nas je i ambasador Kraljevine Svedske u Srbiji Kris-
ter Asp. Gospodin Asp je posetom Gornjem Milanovcu na neki nagin otvo-
rio sezonu ¢vrséeg povezivanja privrednika dve zemlje. Goste je u Metalcu
primio generalni direktor Petrasin Jakovljevi¢.

Krajem maja 2014. u jednodnevnu posetu Metalcu dosli su poslovni part-
neri iz Ceske i Slovacke, njih 21, predvodeni firmom MarexTrade. Gosti su
se odmah nakon prijema, uputili u obilazak proizvodnih pogona gde su
se upoznali i sa proizvodnjom posuda, sudopera, kompozithog materijala
Gramnatrix i kartonske ambalaze. Centralni deo dana bio je rezervisan za
komercijalne razgovore, nakon kojih je uprili€ena poseta fabrici bojlera i
stadionu FK Metalca.

UspeSan dan u Metalcu zavrSen je sveCanom veCerom u opustenoj at-
mosferi Norveske kuce, gde su gosti imali priliku da uzivaju u nastupu kul-
turno-umetni¢kog drustva ,,.Sumadija“.

Sredinom maja stiglo je pismo sa potpisom Fox Life televizije i molbom
da ugostimo ekipu Narde Lopes iz Argentine. Kad se ubrzo potom argent-
inska zvezda kulinarskih emisija pojavila u Metalcu, postalo je jasno da
njena poseta nije usputna. Naime, dobitnica brojnih svetskih nagrada, ve¢
Cetvrtu godinu snima emisije Sirom sveta u kojima predstavlja kulturu i kuli-
narske specificnosti odredenih regija. Tako je na red doSao i Balkan.

Zaljubljena u emajlirano posude, Narda je imala priliku da se susretne sa
nasim proizvodom tokom sajma u Frankfurtu. Ali, obilazak fabrike je pose-
ban dozavaljaj, a najve¢u paznju proslavljene kulinarke i voditeljke privukla
je nova linija Masiv posuda - Mazestik.

U okviru veoma Sarmantnog projekta, Metalcevo posude je u sep-
tembru 2014. predstavijeno na sajmu ,,Tokio Gift Show* u Japanu.

Posredstvom firme Asahi Kinzoku iz Nagoje, posude Metalac se pocetkom
oktobra 2014. po prvi put naslo na celom japanskom trziStu i to u robnim
ku¢ama, specijalizovanim prodavnicama, gift Sopovima, internet prodavni-
cama... Najpre je isporuceno klasi¢no posude sa dekorom koji je kreirala
poznata Svedska dizajnerka. Japanski partner je i na serigrafiji uz njeno
ime, eksplicitno istakao ,,Made by Metalac*.

AMBASSADOR OF CANADA

PAID AVISIT TO METALAC

MEETING PARTNERS
FROM CZECH REPUBLIC
AND SLOVAKIA

The guests visited production fa-
cilities first and found that most
interesting was the cookware
factory.

CULINARY
STAR NARDA LOPES
VISITED METALAC

Completely in love with enamel
cookware, on her tour of the Bal-
kans she could not miss to make
video of Metalac factory of cook-
ware that she has already been
using.

STEPPING INTO
JAPANESE MARKET

Canadian Ambassador to Serbia Roman Waschuk visited the Gornji Mi-
lanovac municipality on Wednesday 26 February 2014, where he was in-
troduced also to the business activities of the company Metalac. Prizing
the Metalac for its stability and success Waschuk was interested to hear
details of our business system that kept the company well-off regardless
all the problems of the environment. As during his stay in Serbia he has
personally tested quality of our products, Waschuk was introduced to the
production lines of sinks and cookware, where he expressed beliefs that
such quality products could probably find their market also in Canada.

On 24th March also Swedish ambassador Christer Asp visited Metalac.
His visit to Gornji Milanovac opened season for tighter linking of industrials
of the two countries. The guest was hosted by Petrasin Jakovljevi¢, CEO
of the Metalac.

End May 2014 the partners from Czech Republic and Slovakia, 21 of them,
paid one-day visit to Metalac, company Marex Trade acted as a guide.
Immediately upon arrival the guests made a tour of the facilities to get
familiar with production of cookware, sinks and composite materials Gran-
matrix, as well as carton packing materials. The central part of the day was
reserved for commercial talks and after that visit to the factory of water
heaters and to the FC Metalac stadium.

Such fruitful day in Metalac ended with dinner in relaxing atmosphere of
the Norwegian House where the guests could enjoy performance of the
music ensamble "Sumadija”.

Mid May a letter from Fox Life television arrived to our company asking us
to host Narda Lopes from Argentina with her crew. Shortly after, the star of
culinary shows arrived to Metalac with her crew of seven people, and we
could tell that her visit was not en passant.

Narda is same for Latin America as Jamie Oliver for Europe. Completely in
love with enamel cookware, on her tour of the Balkans she could not miss
to make video of Metalac factory of cookware that she has already been
using. An idea came up of possible cooperation. This rather sympathetic
Argentinean lady, winner of various international and TV culinary awards, has
been making culinary shows throughout the world for the Fox Life channel,
presenting culture and culinary traditions of various regions. So she came to
the Balkans where she visited Slovenia, Croatia, Bosnia and finally Serbia.

From 3rd to 5th September our cookware was presented for
the first time to the Japanese market on 30 square meters at
"Tokyo Gift Show".

Already in October our cookware will be offered to Japanese market through
the company Asahi Kinzoku from Nagoya, in specialized shops, depart-
ment stores, gift shops and internet sales. The first container shipped to
Japan will contain classical cookware decorated with the pattern designed
by a Swedish designer engaged by our Japanese client. Beside designer's
name the items on the bottom explicitly show our brand "Made by Meta-
lac" which is of utmost importance for us.
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SEDAM MILIONA

AMBALAZNIH PAKOVANJA

5 | 5,5 MILIONA

¥ DEKOR PRESLIKACA,

ALI PLANOVI
NISU ISPUNJENI

Neispunjenje planova Metalac
posuda, kao najveéeg kupca
ambalaze i dekora, direktno se
i presudno odrazilo na pad re-
alizacije i pad ukupnog prihoda
Metalac printa. Fokus na osva-

janju novih eksternih kupaca.

SEVEN MILLION PACKING
UNITS AND 5.5 MILLION
TRANSFER DECALS BUT

TARGET NOT
REACHED

The fact that Metalac Posudje as
biggest buyer of packings and
transfer decals hasn’t reached
the target figures affected the
sales and teherefore the income
of Metalac Print directly and de-
cisively. - Focused to win new cli-
ents outside the group.

Sa 3,6 miliona evra ukupnog prihoda, Metalac print je u 2014. bio 17%
ispod ostvarenja iz 2013. Kako je Metalac posude najveci kupac ambalaze
i dekor preslika¢a od Metalac printa, tako se i pad prodaje posuda na
ruskom trzZiStu direktno i presudno odrazio i na Metalac print, koji nije us-
peo da ostvari planove. Ina¢e, u¢eS¢e svih internih kupaca, tj. zavisnih
drustava Metalac grupe u ukupnoj realizaciji Metalac printa je bilo 62%, a
ostalo su eksterni kupci. | jedni i drugi imali su generalno pad potraznje u
odnosu na 2013.

Evidentna je sve oStrija konkurencija, kako velikih proizvodac¢a i preradivaca
talasastog kartona, tako i sve brojnijih malih ,porodi¢nih® kartonaza koje
pokrivaju znacajan segment trziSta. U 2014. radilo se sa 150 eksternih ku-
paca, od toga 39 novih, ali dodatnu opreznost trazila je pojava kupaca sa
rizicnim poslovanjem i sumnjivim bonitetima, kao i otezana naplata po-
traZivanja. Direktor Predrag Lazovi¢ najavljuje da ¢e i u 2015. Sansu traZiti u
rastu plasmana za eksterne kupce, jer je teSko predvideti kako ¢e se kretati
plasman posuda, pre svega prema ruskom trzistu.

Tokom 2014. osvojena su 153 nova dekora, od ¢ega je usvojeno 78.
Odstampano je 5,5 miliona dekor preslikaca za Metalac posude i uradeno
7 miliona razli¢itih ambalaznih pakovanja. Sa ciliem da proSiri ponudu,
Metalac print radi na osvajanju tehnologija blindruk-reljefno izdvajanje seg-
menta dizajna, parcijanog lakiranja naglasenih delova Stampe i lakiranja sa
specijalnim efektima — pli§, mat, reljef. Uz delimi¢ne poteskoce i kasnjenja,
zavrSena je investicija u nov pogon preslikaca, gde su u funkciji dve linije
za sito Stampu.

With total income of € 3.6 million in 2014 Metalac Print gained 17% less
than in 2013. As its biggest client for packing material and decor transferts
is Metalac Posudije, the company Metalac Print also felt direct and decisive
impact of lower sale on the Russian market, and therefore target figures
were not reached. In the total turnover of Metalac Print the sister cmpanies
had 62% and the rest was from other clients. Generally demand was lower
than in 2013.

Competition has become tougher, big producers and processors of cor-
rugated cardboard and numerous small familly busnisses were offering
packing materials to cover important piece of the market. Metalac Print
dealt with 150 clients outside its group, 39 of them as new clients, however
cautiously due to phenomenon of companies with risky business, doubtful
solvency and low collection probability. Director of the company, Predrag
Lazovic, is positive that in 2015 chances will be in increasing placement to
external clients being unpredictable how cookware is going to go especial-
ly on the Russian market.

During 2014 this company developed 153 new decor patterns, of that 78
were approved. It printed 5.5 million transfer decals for Metalac Posudje
and produced 7 million of various packings. To widen its offer Metalac Print
is mastering the technique of blindruck — relief printing of a design seg-
ments, partial lacquering of accentuated printed parts and special effects
obtained by lacquering — velvet, matt and relief. The new plant with two
lines for screen printing of transfer decals has been finished though with
difficulties and delays.
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RAST
ZAHVALJUJUCI 1ZV0ZU

lako nije uspeo da ostvari plan-
ove, Metalac bojler je godinu
zavrSio ukupnim prihodom od
3,85 miliona evra, 5% veéim
nego u 2013, najvise zahvalju-
juéi znaéajnom rastu izvoza. Na
trziSte plasirani novi bojleri sa
suvim grejacem, bojleri velikih
litraza namenjeni kombinovanim
izvorima energije i baterije za
kuhinje i kupatila. Komunikacija
sa 250 majstora instalatera un-
apredena osmisljenim susretima
u Metalcu.

GROWTH
DUE TO EXPORT

Not achieving the goal Metalac Bo-
jler ended the year with the total
income of € 3.85 miillion ac- tually
5% higher than in 2013 mostly
due to significantly increased ex-
port. New boiler model with dry
heater was launched to the mar-
ket then higher capacity models
for combined energy sources and
sanitary and kitchen fittings. To
upgrade communication with 250
installers Metalac Bojler organ-
ized reunions in Gorni Milanovac.

metalac

EEN BOJLER

Najkrace re€eno: prihodi od prodaje na domacem trzistu u 2014. godini bili
su 5% ispod ostvarenja u 2013, jer se ograni¢avajuci faktori poslovanja u
Srbiji nisu bitno promenili poslednjih 5 godina. Sa druge strane, izvoz je bio
18% vedi zato §to je i potencijal trzista veci, kao i fokus rukovodstva da na
drugim trzistima nadomesti ograni¢enja domaceg. Najpre, na vecini izvoznih
trzista Metalac bojler je zabeleZio rast prodaje, posebno u Sloveniji i Bosni, a
maniji rast je ostvaren i u Rusiji. Drugo, bojleri Metalac su po prvi put plasirani
i u Makedoniji i Ceskoj.

Osim §to se bavio novim trzistima, Metalac bojler je u 2014. znatno proSirio
svoju ponudu, najpre bojlerima sa suvim grejacem ,KlassA“, a potom i bo-
jlerima velikih litraza od 200 i 300 |, namenjenim kombinovanim izvorima
energije. Investirano je u Cetiri nova izvora za zavarivanje, koja povec¢avaju
kvalitet proizvoda, a smanjuju troSkove, a zahvaljujuci primeni ,Lean® pro-
grama za unapredenje efikasnosti procesa, procedura, smanjenje troSkova
i povecanje stepena iskoriS¢enja resursa — oCekuje se povecanje produk-
tivnosti po zaposlenom od 50%.

Od sredine septembra Metalac bojler je zapo€eo i prodaju baterija za kuhinju
i kupatilo pod imenom AQUABI, sto je ukupno posmatrano doprinelo rastu
prihoda od prodaje. Od ovog programa znacajan efekat se ocekuje i u 2015.

U okviru aktivnosti unapredenja prodaje, fokus je u 2014. godini bio na in-
stalaterima koji zna¢ajno opredeljuju misljenje i postupke kupaca. Kampanja
»,P0 meri majstora® zapoCeta u martu druZenjima sa 250 instalatera iz cele
Srbije, trajala je cele godine, a nastavlja se i u 2015.

In short words sales income from the local market was 5% lower in 2014
than in 2013 due to limiting factors for the business in Serbia that haven't
changed in last 5 years. On the other hand export was 18% higher because
market potentials are better as well as focus of the management onto other
markets as to compensate limitations of the local market. Metalac Bojler
showed better export on most its markets, particularly Slovenia and Bosnia,
slight increase was made even in Russia. Secondly Metala water heaters
were placed for the first time in Macedonia and Czech Republic.

Beside dealing with new markets in 2014 Metalac Bojler widened its offer
with models having Class A dry heater, then high capacity models of 200
and 300 litres meant for combined energy sources. The company invested
into four new welding devices to obtain better quality of the product and cut
the costs. With application of "Lean" program to upgrade efficiency of the
process, procedures, to cut the costs and increase utility of resources, it is
expected to increase productivity per employee by 50%.

From mid September Metalac Bojler started selling kitchen and bathroom
fittings of the collection named AQUABI and increased sales income. True
effect of this new business is expected in 2015.

In order to upgrade sales service the company in 2014 also focused on in-
stallers of water heaters as important, even decisive factor for any customer.
The campaign started in March when 250 installers from whole Serbia gath-
ered in Gornji Milanovac and such gathering repeated during the year. Same
will be done in 2015.




| DALJE RAST
UZ SVE VECE UCESCE
GRANMATRIX-A

Kontinuiran rast prihoda up-
rkos paralelnom padu u sektoru
gradevinarstva i padu kupovne
moéi. U 2014. ukupan prihod
2,56 miliona evra, odnosno 5%
vecéi nego 2013. Najvecéi skok za-
belezen na Granmatrix-u.

CONTINUING GROWTH
WITH HIGHER SHARE
OF GRANMATRIX

Despite continued fall in con-
struction business and lower
buying power of the people, the
income figures have risen. In
2014 the total income was al-
most € 2.56 million being 5%
higher than in 2013. With Gran-
matrix went even better.

Metalac inko je u 2014. godini pre svega zabeleZio znacajan rast prodaje
na domaéem trzistu, a drugo, u strukturi prihoda poraslo je u¢esée livenih
polimera, tj. Granmatrixa i XGranita. Zahvaljujuci rastu realizacije od ¢ak
7%, ukupan prihod je porastao 5% u veoma nepovoljnim trziSnim uslovi-
ma, znacajno vecu dobit.

Metalac inko proizvodi sudopere od nerdaju¢eg Celika i granita, kao i Gr-
anmatrix solid surface ploCe i namestaj za najSiru primenu u opremanju
enterijera i eksterijera. Za poslovno uspesnu 2014. godinu, veoma vazna
je bila i realizacija vecih projekata na opremanju hotela, posebno u Pe-
trogradu i hotel Gare de I’est u Parizu.

Asortiman livenih polimera namenjen je, naime, velikim specijalizovanim
proizvodacima kuhinjskog namestaja i firmama koje se bave enterijerom.
Osim na trzistu Srbije, ovom ponudom Metalac inko je prisutan i na trzisti-
ma zemalja potpisnica CEFTA sporazuma, na trzistu EU, kao i u Ukrajini.

U 2014. godini najveca investicija je bila kupovina opreme za livenje granit-
nih sudopera, koja obezbeduje unapredenje kvaliteta proizvoda, a istovre-
meno smanjenje troSkova proizvodnje. Takode, investirano je u izradu al-
ata za nove modele, kako granitnih, tako i inox sudopera. Direktor Vladan
Stojkovi¢ najavljuje joS 5% rasta i u 2015, uveren u sve atraktivniju ponudu
koja kombinuje plemeniti ¢elik, granit, Granmatrix, kaljeno staklo i druge
materijale.

In 2014 Metalac Inko marked importat sales increase in the local market
while the income structure showed greater share of cast polymer i,e, Gran-
matrix and Xgranit products. With 7% turnover growth the income was 5%
higher and therefore the profit. Success is greater knowing thow difficult was
the market environment.

Metalac Inko produces stainless steel and granite sinks as well as Granma-
trix solid surface plates and furniture used by interior and exterior design
companies. The important deals that helped 2014 to be successful were
hotels equipping projects, particularly two of them: Petersburg and hotel
Gare de l'est in Paris.

The cast polymer products are meant for specialized producers of kitchen
furniture and interior design studios. Beside Serbia, Metalac Inko has been
sellling these products to CEFTA countries as well as EU, even Ukraine.

In 2014 the biggest investment of the company was the equipment for cast-
ing of granite sinks providing higher product quality and lower production
costs. The company also invested in new tools for new granite and stain-
less steel sink models. Director of the company Vladan Stojkovic anticipates
5% growth for 2015 convinced of their attractive offer combining rich steel,
granite, granmatrix, tempered glass and other materials.
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direktor e director
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DRAGAN TOMIC
direktor e director
Metalac trade

MARKO SARENAC
generalni direktor ® managing director
Metalac metalurgija a.d.

TRGOVACKA
PREDUZECA NA
DOMACGEM TRZISTU

LOCAL TRADING
COMPANIES

Pet trgovackih preduzeéa na domacem trzistu
ostvarila su u 2014. godini viSe od 31 milion
evra ukupnog prihoda, 5% viSe nego u 2013.
godini. Rast prihoda u odnosu na 2013. godinu
imali su svi izuzev Metalac metalurgije. Zbog
sveukupno teskih uslova poslovanja i sve veceg
siromastva potrosaca, najceScée se pribegavalo
snizenju cena u saradnji sa dobavljacima sto se
odrazilo na razliku u ceni, u krajnjem, rezultiralo
manjom dobiti.

Metaléeva trgovacka preduzeéa imaju viSestruk
znacaj. lzuzev Metalac trade-a koji se bavi iskl-
jucivo veleprodajom, ka potroSsa¢ima su ekspon-
irane 72 specijalizovane prodavnice Metalac
marketa i Metalac metalurgije Sirom Srbije i 43
prodavnice Metalac proletera u opstini Gorn-
ji Milanovac. Posredstvom svoje maloprodajne
mreze Metalac najdirektnije moze da upravija
znacajnim delom prodaje sopstvenog asortima-
na, kao i da relaksira rizike u odnosu na dru-
ge kanale prodaje. Znacéajno iskustvo i potvrdu
snage maloprodajnog lanca u 2014. donela je
loyalty akcija Grand kafe ,,Vidim ti siguran do-
bitak”, kada je kroz nase prodavnice poklion ti-
ganje Metalac posuda preuzelo vise od 140.000
ljudi, najviSe u poslednjih 15 dana akcije.

Five local trading companies made total income
over € 31 million in 2014 which was 5% more
than in 2013. All of them except Metalac Meta-
lurgija did better than in 2013. Due to difficult
environment for the business and increasing
poverty of consumers the most frequent way
was to go with lower prices in cooperation with
suppliers with the effect of lower margin in oth-
er words lower profit.

Metalac trading companies have multiple im-
portant aspects. Except Metalac Trade that acts
only as a whole-seller, the companies Metalac
Market and Metalac Metalurgija manage 73
specialized shops throughout Serbia, while Met-
alac Proleter operates on the territory of Gornji
Milanovac municipality with 43 points of sale.
With such retail chains Metalac group is able di-
rectly to manage sales of major part of its own
production and be relaxes from risks with re-
spect to other sales channels. Great experience
and power of this sales network in 2014 was
demonstrated by the loyalty campaign made
with "Grand kafa" in which more than 140,000
people collected gift fry-pans of Metalac Posud-
je through our shops, most of them during last
15 days of the campaign.




REPUTACIJA PRODAVNICA
METALAC RASTE 1Z
GODINE U GODINU

Sa nesto viSe od 11 miliona evra
ukupnog prihoda Metalac market
zabelezio rast od 4%. Posredst-
vom 52 prodavnice u Srbiji malo-
prodaja ostvarila 8,8 miliona evra
realizacije, uz neprestane mar-
ketinske aktivnosti i u saradnji sa
svim dobavlja¢ima.

FAME OF METALAC SHOPS
IS GREATER FROM
YEAR TO YEAR

With the income over € 11 mil-
lion Metalac Market made 4%
growth. With 52 shops in Serbia
the turnover was € 8.7 million
helped with constant marketing
activities in cooperation with all
suppliers.
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Intenzivhom saradnjom sa dobavljaima i neprestanim marketinskim ak-
tivnostima Metalac market je i u 2014. uspevao da odrzi stalnu komunikaciju
sa potroSacima. To je i donelo nekoliko procenata rasta realizacije u malo-
prodaji i razlike u ceni u odnosu na 2013. godinu, uprkos veoma teskim
uslovima poslovanja.

Dugoro€no posmatrano, najznacajnije je Sto iz godine u godinu raste ne
samo trziSno ucesce, vec i percepcija MetalCevih prodavnica kao pozel-
jnog mesta kupovine najSireg asortimana za kuéne potrebe. Naime, 52 pro-
davnice u 40 gradova Srbije (bez Vojvodine) nude Sirok asortiman potrepsti-
na za kuhinju, sve do malih kuénih aparata i bele tehnike. Sa druge strane,
uceS¢e MetalCevih proizvoda u ukupnom prometu je 40% u skladu sa cil-
jevima Kompanije, koja je, upravo zbog upravljanja prodajom sopstvenog
asortimana, pre 20 godina zapocela sa otvaranjem svojih prodavnica.

Kontinuirane akcije kroz sve maloprodajne objekte Metalac marketa
sprovodene su podjednako u saradniji sa internim i eksternim dobavljacima.
Svakako najzahtevnija bila je akcija Grand kafe ,,Vidim ti siguran dobitak®, u
kojoj je ceo nas maloprodajni lanac imao posebno znacajnu ulogu, od koje
je zavisilo i zadovoljstvo Grandovih potrosaca, ali i pridobijanje novih kupaca
za prodavnice Metalac.

U toku 2014. nastavljena je praksa renoviranja, preseljavanja maloprodajnih
objekata u bolje lokale, ali i otvaranje novih.

Intense cooperation with suppliers and constant marketing activities helped
Metalac Market to keep good communication with consumers also in 2014.
Result was the growth of few points in turnover as well as in margin with respect
to 2013 despite rather difficult business environment.

From long-term point of wiew the most important fact is that market share of
Metalac has been increasing every year and Metalac shops percepted as a
place where wide asortment of household items is offered. In 52 shops in 40
towns of Serbia (without Voivodina) people may buy all for kitchen, even small
and regular household appliances. On the other hand the share of Metalac
products in the turnover is 40%, all in accordance with Company's goals to
manage the sale of its own products and 20 years ago started opening its
shops.

Continuous cmapaigns in all points of sale of Metalac Market were leaded in
cooperation with internal and external suppliers. The most requiring was the
campaign arranged with "Grankd kafa" in which our shops played decisive role
and satisfaction of Grand's consumers depended on us plus attracting new
clinets into Metalac shops.

During 2014 certain shops were renovated, some moved into nicer space, and
some new shops opened.

metalac

TRA

KONTINUITET U
POZICIONIRANJU

Plasmanom Sirokog uvoznog aso-
rtimana za kuéne potrebe sa viSe
od 1.500 artikala i pojacanim ak-
tivnostima unapredenja prodaje -
Metalac trade u kontinuitetu odrza-
va skroman rast prihoda uz realno
manju dobit. U 2014. ostvario je
3,2 miliona evra ukupnog prihoda,
6% viSe nego u prethodnoj.

CONTINUED
POSITIONING

Placing wide range of 1500 im-
ported household items and inten-
sifying activities to boost its sales,
Metalac Trade continued modest
increase of income but with low-
er profit. In 2014 the income was
€ 3.2 million being 6% more than
year before.

U veoma specifiénim trziSnim okolnostima Metalac trade ne samo da
pronalazi put kojim najve¢im delom ostvaruje planove, ve¢ uspeva da kon-
tinuirano osnazuje poziciju trgovacke marke Sigma. Re€ je o pouzdanoj
veletrgovini uvoznog asortimana za kuc¢ne potrebe, koja dobro poznaje
potrebe trziSta i ima balansiran pristup najraznovrsnijim kanalima prodaje,
odnosno kupcima. Sve to donelo je tokom proteklih 11 godina dugoro€na
partnerstva na trzistima Srbije i bivSe Jugoslavije.

Prilagodavajuci se aktuelnoj situaciji na trzistu, Metalac trade sve viSe
paznje posvecuje promociji i aktivnostima unapredenja prodaje kroz loyal-
ty programe. U 2014. godini je po prvi put sa trgovinskim lancima Interex i
Metalac proleter sproveo loyalty akcije na programu vatrostalnih posuda,
a ve¢ pocetak 2015. je pokazao da se ta praksa nastavlja i sa drugim
lancima. Ipak, i u 2015. o¢ekuju mnogo viSe ograni¢avajucih faktora za
poslovanje, pa je plan prihoda uve¢an za svega 3%, a rast profita za 2%.

In specific market environment Metalac Trade is finding way to fulfil its plan
and to fortify position of its trade mark Sigma. This reliable wholeseller deal-
ing with imported household goods knows well what market needs and has
balanced approach to various kinds of clients. During past 11 years it de-
veloped long-term partnerships in Serbia and markets of former Yugoslav
republics.

Adjusting to the current market trends Metalac Trade dedicates more at-
tention to promotions and loyalty programs. In 2014 for the first time it ran
loyalty campaigns with fireproof glassware at Interex and Metalac Proleter
stores. This practice will continue with other chain stores as evidenced at the
beginning of 2015. More limiting factors for busines are however expected in
2015 and the plan is to increase income only by 3% and profit by 2%.
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MALOPRODAJA
PREUZELA VECINSKO
UCESCE U PROMETU

Ukupni prihod od 6,9 miliona evra
bio je 4% manji od ostvarenja u
2013. godini. Prihod od prodaje,
ostvaren na trziStu Vojvodine, uz
dominantno uc¢esée maloproda-
jnog lanca od 20 prodavnica, bio
je priblizan planiranom, ali ne i
razlika u ceni.

RETAILING GAINED
BIGGER SHARE

The total income of € 6.9 million
was 4% lower than in 2013. The
bigger share of the income made
in the territory of Voivodina was
from 20 shops and close to the
target set which does not go for
the margin obtained.
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H B H METALURGIJA

Preduze¢e Metalac metalurgija sa sedistem u Novom Sadu ¢e 2014.
pamtiti kao jednu od najtezih u poslednjoj dekadi. Uz pad kupovne mo¢i
i prezaduzenost kupaca, nesigurnosti je dodatno doprinelo gasenje i ot-
varanje novih firmi na Stetu poverilaca. lako je ostvareni promet bio prib-
lizan planiranom i par procenata ispod proslogodisnjeg, situacija na trzistu
se odrazila na zna€ajno niZu razliku u ceni u odnosu na plan, u odnosu na
ostvarenje u 2013. godini, i u krajnjem, na veoma simboli¢nu dobit.

Preduzece u Novom Sadu je unazad nekoliko godina preuzelo upravljanje
prodavnicama Metalac na trzistu Vojvodine. Trenutno imaju 20 prodavnica,
a ucesSce maloprodajnog kanala u ukupnom prihodu ovog preduzeca iz
godine u godinu raste. Tako je bilo i u 2014, uz napomenu da je maloproda-
ja prvi put imala vise od 50% uc€eS¢a u ukupnoj realizaciji.

Kao i Metalac market, Metalac metalurgija se bavi plasmanom najSireg
asortimana za kuc¢ne potrebe, a MetalCevi proizvodni programi u€estvuju
sa preko 45%. To je posebno vazno jer Metalurgija prakti¢no ima zadatak
da upravlja plasmanom Metal€evih proizvoda na ovom trzistu i pozicion-
iranjem brenda.

The company Metalac Metalurgija in Novi Sad will record 2014 as one of
the hardest years in last decade. Lower purchasing capability and con-
sumers heavily in debts were followed by cclosing old and opening new
companies to detriment of creditors. Though the turnover was almost
by the plan and just few ponts below previous year, the market situation
brought much lower margin than expected and than obtained in 2013, and
therefore rather symbolic profit.

Few years back the company in Novi Sad took over management of Met-
alac shops in the territory of Voivodina. There are currently 20 shops and
share of retailing in the total income of the company keeps increasing from
year to year. Same pattern was followed in 2014 and for the first time re-

tailing had over 50% share in the total turnover.

Like Metalac Market, Metalac Metalurgija offers widest range of household
items where Metalac products participate with over 45%. Which is very
important because the task of Metalurgia is tu manage the placement of
Metalac products as well as brand positioning on this market.

metalac

EEE PROLETER

RASTE LOJALNOST
POTROSACA, TRZISNO
UCESCE, PRIHODI | DOBIT

Sa 9,5 miliona evra ukupnog pr-
ihoda, najveéa lokalna trgovina
Metalac proleter petu godinu zare-
dom belezi rast, kako prihoda, tako
i dobiti. Drugu polovinu godine
obelezile investicije u dalju mod-
ernizaciju objekata i unapredenje
usluge, Sto potro$ac¢i nagraduju
sve veéom lojalnos§éu svom na-
jstarijem trgovinskom lancu.

INCREASING LOYALTY
OF CONSUMERS,
MARKET SHARE,
INCOME AND PROFIT

With € 9.5 miillion of total income
the largest local chain grocery
stores Metalac Proleter has been
growing for last five years both
from aspect of income and prof-
it. During second half of the year
there were renewals of locals and
improvement of service that con-
sumers appreciate with their loyal-
ty to their oldest neighbour.

Najstarija Milanovacka trgovina, osnovana jo§ 1946. godine, definitivho
je povratila svoju staru slavu i lojalnost Gornjomilanov¢ana. Otkako je od
2003. godine Metalac postao vecinski vlasnik Proletera, unapredenja su
bila neprestana. Poslednjih pet godina Metalac proleter u kontinuitetu be-
lezi rast svih parametara, bez obzira na sveukupnu stagnaciju u privredi i
pad kupovne mo¢i stanovnistva.

| u 2014. ostvareno je 10% rasta ukupnog prihoda, pri ¢emu se od 9,5
miliona evra skoro 90% odnosi na realizaciju ostvarenu pre svega posred-
stvom 43 maloprodajna objekta u opstini Gornji Milanovac i okruZenju.
Najveci rast od €ak 14% zabelezen je upravo u maloprodaji, $to je dom-
inantno opredelilo krajnji ishod godine. Naravno, u veoma konkurentnom
okruzenju, kontinuirano su sprovodene aktivnosti unapredenja prodaje i
usluga. U 2014. Metalac proleter je uspesno sproveo i prvu loyalty akciju
sa sakupljanjem markica na asortimanu vatrostalnih posuda, a ve¢ pocet-
kom 2015. godine ovo pozitivno iskustvo je preneo na saradnju sa drugim
dobavlja¢ima. Inace, sve Proleterove prodavnice bave se prometom robe
Siroke potrosnje. Zahvaljujuci kontinuiranim investicijama u modernizaciju
objekata i obuku osoblja, Proleterove prodavnice su postale inspirativno
mesto kupovine sa konkurenthom ponudom viSe od 6.000 artikala.

The oldest chain grocery store of Gornji Milanovac founded in 1946 defi-
nitely won back its old glory and loyalty of the citizens. Since in 2003
Metalac became majority owner of Proleter there has been perpetuous
improvement. Last five years Metalac Proleter is constantly growing in
all aspects regardless overall economic stagnation and lower purchasing
power of the people.

In 2014 this company marked 10% income increase. From €9.5 million
almost 90% came from 43 stores of Gornji Milanovac and surroundings.
The greatest increase of even 14% was in retailing that dominantly af-
fected annual results. In rather competitive environment sales and service
have been continuously improved. In 2014 Metalac Proleter successfuly
ran its first loyalty campaign offering fireproof glassware at special price
for stamps collected by purchases made in its shops. Already beginning
2015 this positive experience was transferred to cooperation with other
suppliers. All Proleter stores sell consumer goods. Thanks to constant in-
vestments and modernization of selling space and instruction of personnel
these shops became inspirational place for shopping with the offer of 6000
plus items.
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MILAN VUJOVIC
direktor e director
Metrot

ALEKSANDAR JELIC
direktor e director
Promo-metal
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VLADE PONJAVIC
direktor e director
Metalac Ukrajina

CEDOMIR RALEVIC
direktor e director
Metalac market Podgorica

TRGOVACKA
PREDUZECA
U INOSTRANSTVU

Metalac grupa ima 4 trgovacka preduzeéa u in-
ostranstvu sa sedistima u Moskvi, Kijevu, Za-
grebu i Podgorici. Sva ova preduzec¢a ostvarila
su u 2014. godini ukupan prihod od nepunih
10 miliona evra, 22% manje nego u 2013.
godini. | dok su Metalac market Podgorica i
Promo-metal iz Hrvatske imali pozitivne rezul-
tate, najvecéi podbacaj desio se, s razlogom, na
trzistima Rusije i Ukrajine. Najveée posledice,
medutim, izazvao je skoro 40% manji ukupan
prihod preduzeéa Metrot, jer je re¢ o 3,3 milio-
na evra realnog ,manjka” u odnosu na 2013,
koji nije bilo moguée nadomestiti. Tim visSe
§to je i na trzistu Ukrajine pad iznosio vise od
50%, mada sa manjim uticajem, jer smo na
ovom trzistu tek uhvatili zalet kada je zapocela
velika politicka kriza u regionu, prac¢ena ratnim
sukobima.

TRADING
COMPANIES
ABROAD

Metalac Group has 4 trading companies abroad.
They are seated in Moscow, Kiev, Zagreb and
Podgorica. All these companies in 2014 made
the total income below € 10 million, 22% less
than in 2013. While Promometal Zagreb and
Metalac Market Podgorica had positive bal-
ance, companies in Russia and Ukraine failed
with the reason. The most serious consequence
was of the company Metrot that made about
40% lower income that is € 3.3 million short-
age compared to 2013 and impossible to com-
pensate. Moreover on the market of Ukraine
the performance was over 50% lower though
it didn't have such impact considering that we
just started to spread there when the great po-
litical crisis and conflicts erupted in the region.

MGM

REPORT

2014



MGM
REPORT

2014

NENADOKNADIV
PAD PLASMANA
U RUSIJI

Poslovanje preduzecéa Metrot u
Moskvi imalo je neocekivan obrt,
najpre usled zariSta sa Ukrajinom,
a potom i zbog sankcija EU, de-
valvacije rublje i sveukupne ek-
stremne opreznosti u plasmanu
robe. Ukupan prihod u 2014. izno-
sio je 5,15 miliona evra, 40% man-
je nego u 2013. godini, a joS veci
pad je zabelezen u poslovnoj dobiti.

IRRECOVERABLE
FALL OF SALES
IN RUSSIA

Operation of the company Metrot
in Moscow had an unexpect-
ed trun due to argument with
Ukraine and then for EU sanc-

tions, currency devalvation and
extreme precaution in placement
of goods. The total income in
2014 amounted to € 5.15 which
was 40% lower than in 2013 and
the profit was even lower.

()

Nakon 2013. godine, koju je Metrot zavrSio ispod plana, izgledalo je da
poslovna 2014. pocinje sasvim solidno. Ali, ve¢ od druge polovine februara
doslo je do pada trziSnih aktivnosti i prodaje. Na najznacajnijem izvoznom
trzistu Metalac posuda — Ruskoj Federaciji, problemi se nisu stiSavali, pa
¢e tako 2014. godina za naSe preduzece u poslovnom smislu biti upamcée-
na kao izuzetno slozena. Poslovanje Metrota je dominantno bilo odredeno
sveukupnom situacijom na ovom trzistu — najpre ZariStem sa Ukrajinom, po-
tom politickim i ekonomskim sankcijama prema Rusiji, da bi krajem godine
kulminirali inflatorni skokovi i opSta nesigurnost u poslovanju, a uz veliki pad
traznje za robom Siroke potrosnje.

Sve to je rezultiralo padom ukupne realizacije za 25%, a ukupnih prihoda za
¢ak skoro 40% u odnosu na 2013. To je, istovremeno, znacilo znacajan pad
izvoza pre svega Metalac posuda. Metrot nema osnova da sa optimizmom
gleda na 2015, ali ¢e se fokusirati na sveobuhvatnu racionalizaciju biznis
procesa, kao i na aktivno uklju€enje u rad sa velikim sistemima u nekoliko
segmenata. Sanse za potencijalni rast traZiée prevashodno tamo gde se
konkurencija povukla, ili jednostavno nestala.

After the underachievement in 2013 it seemed that 2014 started well for
Metrot. Then in the second half of February there was a decline of mar-
ket activities and therefore sales. In this most important export market for
Metalac Posudije, Russian Federation, the problems were not calming and
2014 for our company businesswise will be remembered as exceptionally
difficult. Operation of Metrot was dominantly determined by overall situ-
ation on this market - first by the conflict with Ukraine, then political and
economic sanctions over Russia and finally inflatory movements and gen-
eraly insecure business environment with significant decrase in demand of
consumer goods.

As a result of all that is turnover fall of 25% and income fall of almost 40%
with respect to 2013. At the same time it was significant fall of export for
Metalac Posudje as first. There is no much reason for optimism in 2015
but focus will be to rationalize the business process and to get actively
included in big systems in several segments. Metrot will look for chances
to grow in the placed where competition backed off or simply disapeared.

metalac

UKRAJINA

U UZAVRELOJ
UKRAJINI OKO 60%
PADA PRODAJE

Ostvareno tek 40% plana real-
izacije, dok je ukupan prihod u
2014. sa 363.000 evra tek 46%
ostvarenog u 2013. godini, uz sim-
bolicnu poslovnu dobit. Trziste i
dalje veoma nestabilno i rizicno

SALES FELL 60% IN
RESTLESS UKRAINE

Only 40% of planned turnover
made. In 2014 the company's in-
come was € 363,000 only 46%
from 2013 and with rather sym-
bolic profit. The market is still
unstable and risky.

Svoju tre¢u godinu od osnivanja, Metal¢evo preduzece u Kijevu pamti¢e kao
skoro nemogucu za rad, pre svega zbog ratnih dejstava na teritoriji Ukrajine
i generalno jako teske ekonomske situacije u zemlji, uz devalvaciju domace
valute od ¢ak 90%. Logi€an sled je bila promena strukture potroSnje kod
stanovnistva i niz drugih posledica kakve sa sobom nosi tako ekstremna
situacija. U svakom slucaju, tek Sto je s jeseni 2011. zapocelo aktivnosti na
trzistu, a u 2013. ostvarilo skoro 800.000 evra, nase najmlade preduzece u
inostranstvu nije ni dobilo $ansu da se priblizi svom prvom milionu evra uku-
pne realizacije, kako je bilo planirano. Ostvarilo je tek nesto viSe od trecine
planiranog.

Metalac, medutim, ostaje na ovom trZiStu, uveren da je vazno zadrzati prisut-
nost i saCuvati kontakte i zapocete partnerske odnose. Naravno, sve to uz
neminovni oprez i restrikcije i uprkos nemoguénosti da se prave ozbiljniji
planovi prodaje za 2015. Ipak, ohrabruje uspostavljena saradnja sa velikim
sistemima.

Third year from its foundation Metalac copmpany in Kiew experienced al-
most impossible conditions for the business, like war actions on the territory
of Ukraine and very difficult economic situation, local currency devalvation
of even 90% . In such extreme circumstances people have to switch prior-
ities and structure of their expenditures is logic to change. In autumn 2011
this youngest Metalac foreign company started its activity and in 2013 made
about € 800.000, but practically got no chance of gaining its first million as
planned.

However Metalac stays on this market convinced that it is important to keep
the presence and keep the contacts trying to develop partnerhsip relations.
Of course with caution and restrictions althogh it is impossible to make se-
rious plans for 2015. Cooperation with big systems is encouraging though.
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U PODGORICI
ZADOVOLJNI
POSTIGNUTIM

Sa skoro 2,5 miliona evra ukup-
nog prihoda preduzecée u Podgor-
ici bilo u nivou 2013. godine, ali
sa znacajnog manjom dobiti.
Najvise raslo u¢escée prihoda od
maloprodaje zahvaljujuéi ras-
tu prometa kroz 8 prodavnica u
Crnoj Gori za 15%, ukljuéujuéi i
novootvorenu u Niksic¢u.

PODGORICA
PLEASED WITH
THE ACHIEVEMENT

With almost € 2.5 million of total
income the company in Podgor-
ica mantained the level of 2013
however with considerably low-
er profit. Biggest increase was
that of the income from retailing
thanks to 15% increased turn-
over of 8 shops in Montenegro
including the newly opened one
in Niksic.
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Osim standardno loSe ekonomske situacije, velike nelikvidnosti i za-
duzenosti preduzeca, u Crnoj Gori je u 2014. doslo do pada broja
turista iz Rusije i Ukrajine, $to je zna€ajno smanijilo koli¢inu novca u
opticaju. Cak direktnije, re¢ je o kupcima koji su znaéajno udestvovali
u kupovini Metal&evih proizvoda. Sa druge strane, poplave u Srbiji su
smanjile i broj gostiju sa ovog podrucja, sto je takode imalo negativnog
uticaja na poslovanje.

Ipak, sa 2,5 miliona evra ukupne realizacije preduzeée u Crnoj Gori je
odrzalo nivo prodaje iz 2013, kada je imalo znacCajan rast koji je trebalo
odrzati.

Zahvaljujuéi razvijanju maloprodajnog lanca Metalac market na teritoriji
Crne Gore danas ima 8 prodavnica, a njihovo u¢e$ée u ukupnoj re-
alizaciji se popelo na 58%. Najveci rast je zabeleZzen upravo u ovom
kanalu, delom i zbog otvaranja nove prodavnice u NikSi¢u. Inace, u
ukupnoj realizaciji preduzec¢a u Podgorici MetalCevi proizvodni progra-
mi ucestvuju sa skoro 60%, a ostalo je bela tehnika i mali kuéni aparati
drugih dobavljaca.

Except for regularly bad economic situation, high insolvency and indebt-
ed companies in Montenegro, in 2014 there was much less tourists from
Russia and Ukraine and therefore much less money in circulation. To be
more precise they used to be regular customers of Metalac products. On
the other side the fluds in Serbia caused lower visit of people from Serbia
which also affected the business.

Nontheless € 2.5 million of total turnover the company in Montenegro
maintained the level of sale from 2013 when it made great increase of sale
that should be kept.

Metalac Market Podgorica developed retail chain on the territory of Monte-
negro and today manages shops and their share in the total sales rised to
58%. The greatest growth was in this segment, partly due to newly opened
shop in Niksic. In the total turnover of the company in Podgorica Metalac
product partecipate with almost 60% nad the rest make household appli-
ances of other suppliers.

rommemetal

VELIKI SKOK
ZAHVALJUJUC
LOYALTY AKCIJAMA

Godina je zavrSena sa skoro 2
miliona evra ukupnog prihoda.
Od toga je na trziStu Hrvatske
od prodaje ostavreno 1,2 milio-
na evra, sto je 14% viSe nego u
2013. Presudan uticaj imale su
dve ,lojalti akcije sa posudem.

BIG BOUNCE
THANKS TO LOYALTY
CAMPAIGNS

The year ended with almost €
2 million income. Of that € 1.2
milllion from sale in Croatia be-
ing 14% over the figures in 2013.
Crucial were two loyalty cam-
paigns with cookware.

Na ukupne rezultate Promo-metala u 2014. godini najveci uticaj je imao
rast prodaje posuda i to 34%. Ovakav skok desio se prevashodno
zbog dve ,lojalti“ akcije sa posudem, ali i zahvaljujuéi prosirenju naseg
redovnog asortimana u trgovinskim lancima. Osim toga, povecana je
i prodaja sudopera i to za 20%. lako ne veliki, raduje i rast plasmana
bojlera. Inace, tokom 2014. na trziStu Hrvatske su se desile promene
poput preuzimanje Merkatora od strane Konzuma, odlaska Kike, Bau-
maxa i Obia, a otvorena je i velika robna ku¢a namestaja — |kea.

Krajem 2014. Promo-metal je uveo novi informacioni sistem koji ¢e
doprineti vecoj efikasnosti, preciznijem planiranju i kontroli procesa, a
kao zadaci za narednu godinu, u kojoj je planiran ukupan rast od 10%,
ostaju razvijanje novih kanala prodaje uz dalje Sirenje na trziSta EU.

Overall results of Promometal in 2014 were mostly affected by increased
sale of cookware by 34%. Such increase occured because of two loyalty
campaigns with cookware and also due to widened range of items. Moreo-
ver sinks were selling better. even 20%. Also water heaters had something
better placement. During 2014 Croatian market experienced changes like
Merkator being taken over by Konzum. Kika, Baumax and Obia closed
while Ikea opened a big store.

End 2014 Promometal implemented new information sysem that would
bring higher efficiency, more accurate proces planning and control, while
tasks for next year beside 10% growth, would be to develop new channels
of sale and continue spreading on the EU market.

63

MGM
REPORT

2014




ORIGAMI ZA EFIKASNO
UPRAVLJANJE
DOKUMENTACIJOM

Inplementacija DMS-a (Docu-
ment management system) za
elektronsko upraviljanje doku-
mentima i poslovnim procesima,
pod imenom “Origami”, zavrSena
krajem 2014, a sa prvim radnim
danom 2015. zvani¢no pocelo
njeno koriSéenje.

IT U FUNKCIJI
UPRAVLJANJA
INFORMACIJAMA

U skladu sa softver i hardver poli-
tikom Metalac grupe, svim ko-
risnicima Informaciong sistema
obezbeduje se brz, pouzdan, kon-
tinuiran i siguran pristup infor-

macijama iz poslovnog okruzenja.

»Origami“ je slozena tehnoloska platforma, koja obezbeduje sve
potrebne funkcionalnosti za sveobuhvatno upravljanje poslovnim
procesima, obradu elektronskih dokumenata i digitalnih sadrZaja
uopste, koriste¢i sve moguénosti elektronskih servisa. Glavni cilj
je da se poslovni proces odvija kroz uredene procedure i tokove
dokumentacije.

U kompaniji SRC kazu da je Projekat ,,Origami u Metalacu“ za
njih jedan od moZda najvecih izazova kada je u pitanju imple-
mentacija DMS reSenja u jedan privredni sistem. Obuhvacen je
rad prakti¢no celog poslovnog sistema - od prijemne kancelarije,
preko razli¢itih sektora i sluzbi, do arhive, uz integracija sa drugim
informacionim sistemima i sve to u okviru viSe preduzec¢a Metalac
grupacije. Obuku je dobilo 200 korisnika resenja, koji su ve¢ od
prvog dana 2015. startovati sa primenom.

Metalac grupa danas ima oko 600 ra¢unarskih radnih stanica sa
Cetiri serverska Cvorista. Upravljanje racunarskim informacionim
sistemima, softverskim aplikacijama i hardverom se unapreduje
u svima aspektima - dizajnu, razvoju, implementaciji, podrsci i
pruzanju usluga krajnim korisnicima.

| u 2014. radeno je na viSe informati¢kih projekata. Startovalo se
sa novom verziiom ERP-a u proizvodnim preduzec¢ima Metalac
grupe, zavrsena implementacija sistema za upravijanje doku-
mentacijom “Origami” i nastavljeno sa implementacijom POS sis-
tema u prodavnicama Metalac proletera.

"ORIGAMI"
FOR EFFICIENT

DOCUMENT MANAGEMENT

Implementation of the DMS (Doc-
ument Management System) for
electronic management of docu-
ments and business processes,
named "Origami" was complet-
ed by end 2014 and its operation
started with the first day of 2015

IT SOLUTIONS
FOR INFORMATION
MANAGEMENT

Following the software and hard-
ware policy of the Metalac Group
all users of the IS are provided
with quick, reliable, continuous
and safe access to the informa-
tion of the business environment.
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"Origami" is a complex technological platform that provides all
necessary functionalities for overall management of business
processes, electronic documents processing and digital contents
in general using all features of electronic service. Its purpose is to
have orderly procedures and documentation flow of the business
process.

The people in the company SRC say that the project "Origami in
Metalac" is maybe their highest challenge of implementing DMS
solutions into one industrial system. The operation of the whole
business system is included - from reception office over various
departments and offices to archive, with integration with other in-
formation systems and network of several companies of the Met-
alac Group. The instruction course was attended by 200 users
who started the application on the first day of 2015.

Today the Metalac Group has about 500 computer work stations
with 4 junction points. Managemet of the computer based infor-
mation system, software applications and hardware is upgraded
in all aspects — design, development, implementation, support
and service for end users.

Also in 2014 we had several IT projects. Production subsidiaries
of the Metalac Group started operating with new version of the
ERP. We finished implementation of the document management
system “Origami” and continued implementation of POS system
to Metalac Proleter shops.
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BILJANA CVETIC

direktor sektora za ljudske resurse i pravo
Director off Human resources and law i QMS/EMS

department Director of development, organization and
QMS/EMS departmnent
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PODRSKA
SVIM DRUSTVIMA
| ZAJEDNICKIM CILJEVIMA

Metalac a.d. je na nivou zajednickih funkcija integrisao sve
poslove koji doprinose efikasnosti poslovanja i optimizaciji
troSkova, kao i centralizovanom upravljanju znacajnim as-
pektima razvoja svih zavisnih drustava i Kompanije u ce-
lini. To su razvijanje ljudskih resursa, istrazivanje i analiza
trZiSta, upravljanje korporativnim i brendovima proizvoda i
usluga, aspekti drustvene odgovornosti, sistem kvaliteta i
zastite Zivotne sredine, razvoj i implementacija informacion-
ih tehnologija, racunovodstvo i finansije, logistika, zdravlje i
bezbednost zaposlenih...

DUSAN LAZIC

Direktor sektora za razvoj, organizaciju

RADMILA TRIFUNOVIC
Direktor za racunovodstvo,
finansije i poreze

Director of Accounting, finance and
taxes department
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MILAN NOVAKOVIC
Direktor sektora za poslovnu logistiku
Director of Logistics department

SUPPORTING

ALL THE SUBSIDIARIES AND
THE COMMON GOALS

At the level of general and joint functions the Metalac Group
has integrated all the activities that contribute to more effi-
cient operations and cost optimization, as well as central-
ized management of significant aspects of development of
all its subsidiaries and of the company as a whole: human
resources, market research and analysis, corporate brand
management and management of product and service
brands, social accountability, system of quality and envi-
ronmental protection, development and implementation of
informational technologies, finances and accounting, logis-
tics, health and safety of employees, etc.

NADICA VUJIC - MITROVIC DRAGAN ZIVANOVIC
Direktor sektora Marketing

Director of Marketing department Director of IT department

JOVICA ZDRAVKOVIC
Direktor sektora za bezbednost i
preventivni inZenjering

Director of Security department

Direktor sektora informacionih tehnologija

Kompanija Metalac izdvaja 10%-20%
svog profita za ekoloske projekte,
edukacije zaposlenih, pospesivanje
nataliteta i razvoj sporta u Gornjem
Milanovcu. Metalac zato ima reputac-
iju nacionalno odgovorne i jedne od
najzdravijih srpskih kompanija. U us-
lovima krize, odgovornost Metalca je
utoliko respektabilnija imajuéi na umu
da je sa radnicima postignut konsen-
zus da se teret krize ravnomereno
podeli i da necée biti otpustanja.

Korporativna reputacija Metalca zapra-
vo i jeste izraz kvalitetno integrisane
poslovne strategije, korporativne kul-
ture, etike i drustveno odgovornog
poslovanja, sSto je svakako kvalifikuje u
najvisu ligu kompanija koje pretenduju
da upravljaju pomocu vrednosti.

The company Metalac allocates 10-20%
of the profit for projects in the fields of
ecology, education of employees, birth-
rate boost and development of sports
in Gornji Milanovac... Metalac have
won the name of a nationally respon-
sible and one of the healthiest Serbian
companies. In circumstances of the cri-
sis Metalac responsibility is even more
respectable, having in mind that the
agreement was made with the workers
to share the burden of the crisis and no
one would be fired.

The corporate reputation of Metalac is
in fact an expression of well integrated
business strategy, corporate culture,
ethics and socially responsible behav-
iour, and all that qualifies for the highest
league of companies.

DRUSTVENA
ODGOVORNOST
PROIZVODI ZDRAVE
KOMPANIJE

Ime Metalca se vezuje za drustveno odgovorno i moralno ponasanje. Met-
alac je svestan da ima i moze da ima uticaj na drustvenu zajednicu pocev
od koristi koje proizilaze i njegovih ukupnih poslovnih rezultata, otvaranja
novih radnih mesta, pruzanja postenih i bezbednih uslova rada, aktivnosti
usmerenih na zastitu Zivotne sredine, do obracanja paznje na socijalne prob-
leme, kulturne, sportske i druge potrebe zajednice u kojoj postoji i radi.

Unapredenje ekonomske efikasnosti, rast i razvoj Kompanije i njene
konkurentske prednosti, kao i unapredenje poverenja i zastite interesa po-
trosaca, poslovnih partnera, akcionara, investitora i drustvene zajednice - jas-
no su potencirani u Kodeksu korporativhog upravljanja i Kodeksu poslovne
etike Metalca. Ova dva dokumenta se smatraju neprikosnovenim za najvise
rukovodstvo, obaveznim za sve radnike Metalca i vrlo znacajnim za medu-
sobno razumevanje i razvijanje dugorocnih kvalitetnih odnosa sa svim zain-
teresovanim stranama.

SOCIAL
RESPONSABILITY
CREATES HEALTHY
COMPANIES

The name Metalac is always connected with socially responsible and moral
behaviour. Metalac is aware of its impact to the community, from benefits
that come out and the overall business results, new job positions, fair and
secure work conditions, activities directed to environment protection, to
the attention paid to social problems, cultural, sports and other needs of the
community in which the company exists and operates.

To improve economic efficiency, to make the Company and its competitive
advantages grow and develop, to earn even more trust, to protect interests
of consumers, business partners, shareholders, investors and of the commu-
nity better - it is clearly emphasized in the Codes of Corporate Governance
and of the Business Ethics. These two documents are considered as a must
for the management, obliging all the workers of Metalac, and very important
for mutual understanding and development of long term quality relations
with all interested parties.
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Metalac se tri puta okitio priznanjima za druStveno odgovorno poslovanje, medu koji-
ma je i Nacionalna nagrada CSR za 2008. godinu. Reputacija Metalca i danas se pot-
vrduje setom vrednosti, aktivnosti i sveukupnog ponasanja, kojim uspesno integriSe
ekonomske, socijalne i ekoloSke ciljeve. Upravo ovo trojstvo integrisano je u strateSke
planove i sva strateSka dokumenta Metalca.

Osim poslovnih rezultata koji su doneli vrednost za akcionare i zaposlene, veoma
je vazno da svih ovih godina ekonomske krize, u Metalcu nije bilo otpustanja radni-
ka. Pritom su odrzane sve aktivnosti na unapredenju upravljanja sistemom kvaliteta i
zastite zivotne sredine i aktivnosti Fondacije Metalac.

Vec 26 godina planski, sistematizovano, kontinuirano i merljivo Metalac pokazuje da
su mu zdravlje zaposlenih, zastita potroSaca, zastita Zivotne sredine i odrZivi razvoj -
ne samo obaveza vec¢ i nacin razmisljanja. Metalac se odlucio za integrativni pristup
menadzmenta kvalitetom i zastitom zivotne sredine. Danas meri i racionalizuje viSe od
50 parametara vaznih za odrZivi razvoj.

Posebno se znacajnim smatraju: potpuna automatizacija procesa preciS¢avan-
ja otpadnih voda, Stednja elektricne energije, smanjenje otpadnog emajla $to znaci
smanjenje troSkova tretmana otpada, ustede u materijalu, ali i potrosnji vode, sve do
poboljSanja uslova rada u pojedinim pogonima i motivacije zaposlenih da budu inte-
gralni deo ovog procesa. U Metalcu se posebna paznja poklanja nabavci sirovina,
nastojanjem da se u procesu proizvodnje u najve¢oj meri koriste prirodne sirovine i
da se sirovine koje su se nekada koristile zamene drugim vrstama koje sadrze manje
Stetnih materija.

Na zahtev same Kompanije, Scorecard tim Privredne komore Srbije, Beogradske ber-
ze i IFC, uradio je 2009. godine Analizu praksi korporativhog upravljanja u Metalacu
a.d. Ukupna ocena ispunjenosti svih relevantnih parametara bila je 74,13% Sto Met-
alac a.d. svrstava u red kompanija koje imaju veoma respektabilnu praksu korpora-
tivnog upravljanja. U fokusu Scorecard tima bili su aspekti: posve¢enost principima ko-
rporativnog upravljanja, akcionari i Skupstina akcionara, Upravni odbor, izvr$ni organi
drustva i sekretar drustva, poslovi nadzora, kontrole i eksterne revizije, transparentnost
i javnost poslovanja.

MetalCevi radnici i stru€njaci spadaju u visokocenjene u poslovnom okruzenju
jer se razvijaju u sistemu koji ima utemeljen sistem vrednosti u kome se rad, red
i disciplina podrazumevaju, a preduzimljivost, postenje i lojalnost visoko cene.
Osim toga, Metalac ima konzistentan upravljacki tim visokih etickih nacela, na
Cijim primerima mladi uCe i po kojima se upravljaju. Znanje je postalo klju¢ni
razvojni resurs. Svoje strateSke sposobnosti i adaptibilnost na promene Metalac
unapreduje svakodnevnom edukacijom i obukom u svim relevantnim oblastima i
svim nivoima stru¢nosti.

Visegodisnju posvecenost drustvenoj zajednici Metalac je podigao na organizaciono i
upravljacki visi nivo kada je 2006. godine osnovao Fond Metalac radi ,,ostvarivanja hu-
manitarnih i drugih drustveno korisnih ciljeva, unapredenja i pomaganja stvaralastva u
oblasti nauke, kulture, umetnosti i sporta, kao i svim drugim oblastima od strateSkog
i razvojnog drustvenog interesa”. Polazeéi od porazavajuéih podataka o natalitetu u
Srbiji, opstini Gornji Milanovac i samoj kompaniji, prva sredstva Fonda bila su usmer-
ena u akciju ,,Deca nasa radost i buduénost” za stimulisanje mladih ljudi da zasnivaju
porodice, Sto je svakom mladom Coveku donelo nezamenijiv ose€aj sigurnosti.

Ni godine svetske krize nisu pokolebale nasu Kompaniju u uverenju da treba
ulagati u razvoj sporta i vaspitanje omladine jer buducnost i jeste ha mladima
koji imaju takmi€arski duh i entuzijazam. Ovakva doslednost koja ima svoj visoki
materijalni izraz i duboku drustveno-odgovornu filozofiju omogucila je da viSe od
600 sportista, uzrasta od osam godina do seniorskih timova, ostane okupljeno
kroz sedam klubova u okviru Sportskog drustva ,Metalac”. Kompanija finansira
gotovo 70 posto potreba ovih klubova, a povodom 50. godina FK Metalca u
2012. godini je u Gornjem Milanovcu podigla fudbalski stadion po medunarodnim
standardima.

Metalac got awards even three times for socially responsible business conduct, such
as 2008 National CSR award. Today affirmations of Metalac achievements show how
a set of values, activities and behaviour, economic, social and ecology objectives can
be successfully integrated. This trinity is however integrated into strategic plans and
all strategic documents of the Metalac.

Beside business results that brought benefits to the shareholders and employees, it
is important to mention that during the fourth year of the economic crisis there were
no employees fired, and all the activities to improve quality management system and
ecology system, as well as the activities of the Metalac Fund have continued.

For 26 years Metalac has been showing methodically, systematically, continuously-
and measurably that the health of employers, protection of consumers, ecology and
sustainable development are not only a commitment, but the way of thinking. Metalac
have chosen to integrate quality management and ecology management systems, so
today over 50 parameters significant for the sustainable development are measured
and rationalized.

The most important aspects are overall and automatic process of treatment of waste
waters, rational use of electrical nergy, raw materials and water, reducing enamel
waste and consequently reducing costs of waste treatment, better work conditions
and motivation of employees to integrate into the process. In Metalac special care is
taken in provision of raw materials, trying to use mostly natural materials in the pro-
duction process and to replace old types of raw materials with those containing less
hazardous materials.

In 2009 the scorecard team of the Serbian Chamber of Commerce, Belgrade
Exchange and IFC, made an analysis on practices of corporate governance of
the company Metalac, upon request of the company itself. The report they deliv-
ered showed that the total score of compliance with all the relevant parameters
according to the scorecard was 74,13% which ranked Metalac Group as a com-
pany with highly respectable practice of corporate governance. The scorecard
team focused on the relevant parameters such as dedication to the principles of
corporate governance, shareholders and their assembly, management board, ex-
ecutive bodies of the company and the company secretary, monitoring activities,
control and external auditing, transparency and publicity.

Metalac workers and specialists are highly respected in the business envi-
ronment because they are developing in a system with deeply rooted values
where work, order and discipline are understood and entrepreneurship, hon-
esty and loyalty are highly appreciated. Moreover, Metalac has a consistent
team of managers with high ethic principles, as governing example for young
people. Knowledge has become a key resource of development. Its strategic
abilities and adaptability to changes Metalac has been upgrading with day-
to-day education and instruction in all relevant fields.

A long term dedication to social issues was brought to a higher level in organi-
zation and management, with foundation of the Metalac Fund in 2006. The Fund
was established for ,,humanitarian and other social purposes, contributions and
help in scientific, cultural, artistic fields as well as for sports, and for all other
activities of strategic, progressive and social interests®. Due to devastating sta-
tistics on birth rates in Serbia, community of Gornji Milanovac and the Company
itself, first funds of the Fund were given for the campaign ,,Children — Our Joy
and Future” stimulating young people to start families and also gives the sense
of security to young people.

Not even the years of world economic crisis made our company question its
beliefs that promotion of sports and education of the youth should be nour-
ished, because young people and their competitive spirit and enthusiasm are
the future. Such consistency expressed with high figures and deep socially
responsible philosophy, has kept over 600 sports women and men, ages
from eight to seniors, gathered in seven clubs within the ,Metalac* Sports
Society. AlImost 70% of their needs is financed by the Company, which in
2012 for the 50th anniversary of the FK Metalac has built a football stadium
in Gornji Milanovac by international standards.

THREE RECOGNITIONS FOR
ARTISTIC BALANCE
OF HIGHER CAUSES

FRIENDS OF
SUSTAINABLE
DEVELOPMENT

GOOD PRACTICES
OF CORPORATE
GOVERNANCE

THE PEOPLE
AND THE COMPANY
LOOK A LIKE

VALUABLE ONLY IF
OF COMMON BENEFIT

FOR HEALTHY AND
SPORTY YOUTH
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POLITIKA KVALITETA
ZASTITE ZIVOTNE
SREDINE

VODENI VIZIJOM POTPUNOG ISPUNJENJA ZAHTEVA KU-
PACA | DRUGIH ZAINTERESOVANIH STRANA, KLJUC NASEG
KONTINUALNOG USPEHA JE KVALITET PROIZVODA KOJE
OBEZBEDUJEMO ZA TRZISTE UZ POSTOVANJE PRINCIPA
ODRZIVOG RAZVOJA.

Politika kvaliteta i zastite Zivotne sredine naSe kompanije
ima za cilj:

utvrdivanje i kontrolu svih rizika u vezi sa procesima i proizvodima
od projektovanja do odlaganja prozvoda posle upotrebe;
pouzdanu i doslednu izradu proizvoda i usluga;

podizanje ekonomicnosti u potro3nji materijala, energije i drugih
prirodnih resursa, a posebno smanjenje Stetnog otpada, upotrebe
opasnih materijala te organizovano prikupljanje, klasiranje, odla-
ganje, Guvanje i pravilno usmeravanje sekundarnih sirovina;

kontinualno poboljSanje procesa, uz stalno ulaganje u dizajn i
modernizaciju tehnologije;

razvoj dugorocnih partnerskih odnosa sa kupcima, korisnicima i
dobavlja¢ima;

stalno usavrSavanje i obrazovanje svih zaposlenih, edukaciju
drugih koji rade za racun kompanije, ukljuéujuci i savetovanje
kupaca i korisnika;

ispunjenje zahteva zakona i propisa primenjljivih na proizvode,
Zivotnu sredinu i druge segmente poslovanja;

obezbedivanje interne i eksterne komunikacije sa zaposlenima i
svim zainteresovanim stranama;

optimizaciju troSkova poslovanja i

da radom, kvalitetom i profitom obezbedi akcionarima dividende
i uvecanje kapitala, zaposlenima sigurnost i bezbednost na radu
i rast standarda, a okruZenju dobrog komsiju i koliko je moguce
pomagaca u drustvenim potrebama i aktivnostima.

Primena iunapredenje sistema menadZzmenta je odgov-
ornost svakog rukovodioca u svim delovima kompanije. Svi
zaposleni su odgovorni da dodeljeni zadatak obavljaju na
najbolji nacin prema dokumentaciji sistema menadzmenta,
uz povratno informisanje. Nijedan proizvod, nijedan postu-
pak u toku rada, bilo kog drustva ili pojedinca, ne sme svo-
jim kvalitetom narusiti steCeni imidz Metalca a.d. na trzistu
i u okruzenju.

Ostvarenjem ove politike, ostvari¢emo i cilj — podizacemo
konkurentnost, ucCinke zastite Zivotne sredine i proiz-
vodi¢emo visoko kvalitetne proizvode prepoznatljivih rob-
nih marki, po kojima ¢e nas konkurencija razlikovati na svet-
skom trZistu, a na domacéem bi¢emo lider i ime od najveceg
poverenja u haSem poslu.

Petrasin Jakovljevi¢
generalni direktor
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QUALITY AND
ENVIRONMENTAL
PROTECTION POLICY

GUIDED BY THE VISION TO SATISFY COMPLETELY ALL REQUESTS
OF OUR CUSTOMERS AND OTHER INTERESTED PARTIES, THE KEY
TO OUR CONTINUOUS SUCCESS IS THE QUALITY OF THE PROD-
UCT WE PUT ON THE MARKET, ALWAYS FOLLOWING THE PRINCI-
PLES OF SUSTAINABLE DEVELOPMENT

Complying aims of our quality policy and environmental
protection policy are:

e process and product risk assessment and control from project
phase to disposal of products upon ceased use;

e reliable and consistent fabrication of products and services;

e optimize energy and other natural resources consumption, re-

duce harmful waste, reduce use of dangerous materials including
management of waste collection, classification, disposal and of

secondary raw materials;

e constant process improvement and investing in desings and tech-
nologies;

e todevelop long term partnerships with our clients, consumers and
suppliers;

e constant education and instruction of all employees and others
that work on behalf of the company including counceling service
for buyers and consumers;

e responding to law requirements and regulations applicable to the
products, environment and other segments of the business;

e provide internal and external communication with employees and
all interested parties,

business costs optimization,

and with our work, quality and profit to provide dividents for
shareholders, to increase the capital, and provide protection and
higher standard for the employees, to help the society in needs
and activities acting as a good neighbor.

It is a responsibility of each and every manager in all seg-
ments of the Company to follow and improve the quality
system. All employees are responsible to perform the under-
taken liabilities through the ecology management system,
according to their best knowledge, according to the system
documentation and providing feed-back. No product and
no working act of any affiliate or person, shall spoil with its
quality the image of Metalac ad on the market and in the en-
vironment. As we carry out this quality policy we will achieve
the objective — higher competitiveness, higher performanc-
es in environmental protection we will produce high quality
products with recognized brands which will differ us from
competition on the world market, and we will be leaders and
name of utmost confidence on the local market.

Petrasin Jakovljevic
Managing Director
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RAZVIJANJE
STANDARDA KVALITETA

Metalac je medu prvima u nekadasnjoj Ju-
goslaviji razumeo potrebu da svoje procese
uskladi sa standardima koji vaze u svetu. Jos
1994. godine dobio je najpre domaci serti-
fikat prema zahtevima JUS ISO 9001:1991 za
kompletan proizvodni program, a veé¢ 1996.
i medunarodni sertifikat za sistem kvaliteta
nemackog TUV-a.

Upornost u unapredivanju svih aspekata sistema kval-
iteta rezultirala je 2002. integrisanjem sistema menadz-
menta kvalitetom i zaStitom Zivotne sredine - serti-
fikatima QMS/EMS. Pri tome je, u okvire integrisanog
sistema, ugraden i dobar deo zahteva britanskog stand-
arda o menadzmentu zastitom zdravlja i bezbednoS¢u
zaposlenih.

Svih ovih godina eksterni ocenjivacki timovi su za dos-
lednost Metalca imali visoke ocene, uz konstataciju da
je unapredenje QMS/EMS-a u svim delovima poslovanja
veoma prepoznatljivo, ne samo kroz merljive parametre
vec i kroz sistem vrednosti koji Kompanija neguije.
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DEVELOPING
QUALITY STANDARDS

Metalac was the first in former Yugoslavia to
understand the need of setting its processes in
compliance with the standards in force on the
global level. Back in 1994 JUS ISO 9001:1991
certificate of the local character was obtained
for the complete production, and then in 1996
arrived the international certificate for quality
from the German TUV Institute.

Continuous improvement of all quality leaded to integra-
tion of the quality management system and the ecolo-
gy management system and QMS/EMS certificates in
2002. Within the ISO 14001 some requirements of the
British Standard on workers health protection and safety
management were included.

All these years external auditing teams have given the
highest votes for our complying with the standards, as
by their opinion the QMS/EMS upgrades could be seen
in all the aspects of the business and not only through
measurable parameters but by the value system cher-
ished by the Company.

ZAHTEVI
STANDARDA
ISPUNJENI

Uvek ima mesta za unapredenje,
a i granice se pomeraju. To nije
samo nasa obaveza ve¢ i imanent-
na potreba Metalca zato Sto nas
postovanje i unapredenje stand-
arda kvaliteta i zastite Zivotne sre-
dine ¢ini konkurentnijim i pobol-
jSava odnose sa kupcima - rekao
je zakljucujuéi zavrSni sastanak
Petrasin Jakovljevié, generalni di-
rektor Metalca.

STANDARD
REQUIREMENTS
FULFILLED

There is always space for improve-
ments and limits are put further.
This is not only obligation but im-
manent need of the Metalac com-
pany since obeying and upgrading
quality and environmental stand-
ards help us to be competitive and
improves our relations with cus-
tomers - said the CEO Of Metalac,
Petrasin Jakovljevi¢ at the closure
meeting.

metalac

Eksterno ocenjivacko telo TMS CEE d.o.o. je 18. i 19. juna 2014. godine sprov-
elo 12. Nadzorni audit za I1ISO 9001:2008, odnosno 8. Nadzorni audit za ISO
14001:2004. Audit integrisanih sistema menadzmenta kvalitetom/menadzmenta
zastitom Zivotne sredine u Metalcu a.d., Metalac posudu, Metalac printu, Met-
alac inku i Metalac bojleru je sproveden veoma uspeSno. Konstatovano je 11
manjih nekriticnih neusaglasSenosti, dato je 14 neobavezuju¢ih preporuka za
pobolj$anje i navedeno je 11 pohvala. Viseclani ocenjivacki tim predvodila Mirja-
na Bogo, vodedi proverivat.

Provera je pokazala da je sistem upravljanja usaglaSen sa planiranim postavka-
ma, zahtevima medunarodnih standarda ISO 9001:2008 i ISO 14001:2004, kao i
sa zahtevima sistema menadzmenta kvalitetom koje je uspostavila organizacija.
Na osnovu postojecih dokaza sa audita, svi proveravani zahtevi standarda su
ocenjeni kao ispunjeni, a sistem efektivho primenjen i odrzavan. Time je vaZenje
sertifikata potvrdeno, a u 2015. nas oc¢ekuje resertifikacioni audit gde treba da
dokazemo sposobnost za novo trogodisnje produzenje vaznosti sertifikata o is-
punjenosti zahteva standarda sistema menadzmenta.

On 18th and 19th June 2014 the external assessment team TMS CEE doo carried
out 12th audit for ISO 9001:2008 certification and 8th audit for ISO 14001:2004.
The audit of the integrated quality management and ecology management sys-
tems in the company Metalac a.d. as well as in Metalac Posudje, Metalac Print,
Metalac Inko and Metalac Bojler was thorough and successful. There were found
11 non-critical incompliances, 14 recommendations were given as well as 11
approvals.

Based on the audit findings all the requirements of the international standards
ISO 9001:2008 and ISO 14001:2004 were met as well as of the quality man-
agement system set by the organization. The evaluation of the external team
reported that the QMS/EMS systems had been fully effective. The certificates
were re-issued and in 2015 recertification audit is scheduled in which occasion
we will have to prove compliance of our management systems for three-year
certificate renewal.




SVE VISE PREDLOGA
U "PLAVOM SANDUCETU"

U 2014. godini 58 radnika dalo 120 korisnih
predloga. Nagraden 31 radnik za ukupno 36
predloga.

U odnosu na prethodnu godinu, u 2014. godini je bilo 12 %
viSe korisnih predloga za poboljSanje poslovanja u kom-
paniji u svim segmentima. Svakog meseca od prispelih
predloga nagradivana su tri i to sa 8.000 dinara za prvu,
6.000 za drugu i 4.000 dinara za treCu nagradu. U 2014.
godini 58 radnika su dali 120 korisnih predloga. Nagraden
je 31 radnik za ukupno 36 predloga. Radnik Zoran Mili¢i¢ iz
Metalac inka je u 2014. nagraden tri puta.

Od ukupno prispelih realizovano je 65% korisnih predloga
i procenjuje se da je ostvarena usteda preko 24.000 evra.
Realizacijom korisnih predloga, pored materijalnih, ost-
varene su i zna€ajne Koristi koje se odnose na: povecanje
bezbednosti i zastite radnika, podizanje pouzdanosti proc-
esa, pobolj$anje kvaliteta proizvoda, povec¢anje zadovoljst-
va kupca, povecanje zadovoljstva zaposlenih i unapredenje

_ UPRAVLJANJE
AMBALAZNIM OTPADOM

Uredbom o utvrdivanju plana smanjenja ambalaznog ot-
pada za period od 2010. do 2014. godine (Sluzbeni glasnik
Republike Srbije br. 88/09) utvrden je opsti cilj za ponovno
iskoriS¢enje (ambalaznog otpada) u 2014. godini u koli€ini

MORE SUGGESTIONS
IN THE BLUE BOX

In 2014 the blue box received 120 useful sug-
gestions from 58 employees, 31 of them award-
ed for 36 suggestions in total.

With respect to year before there were 12% more useful
suggestions how to upgrade business operations in all the
segments of the company. Each month 3 of received sug-
gestions were awarded, first with RSD 8.000, second with
RSD 6.000 and third with RSD 4.000. In 2014 there were
120 suggestions given by 58 employees and 31 of them
were awarded for 36 suggestions. The best was Zoran
Mili¢i¢ from Metalac Inko who was awarded three times in
2014.

From the received suggestions 65% was put into effect and
estimate saving is over € 24.000. With application of these
suggestions beside material saving the benefit has been in
higher safety and protection of workers, higher process re-
liability, better product quality, more satisfied customers as
well as employees, and improved living environment.

PACKING WASTE
MANAGEMENT

By the national regulation to establish plans for reduction
of packing waste for the period 2010-2014 (Official Gazette
of the Republic of Serbia No. 88/09) the goal of reduction
through secondary usage and the recycling process was

EMISIJA STETNIH
MATERIJA NE PRELAZ|
GRANICNE VREDNOSTI

Merenja emisije Stetnih i opasnih materija vrSe-
na su tokom 2014. godine u skladu sa vazeéim
zakonskim i drugim propisima.

Nakon izvr§enih merenja na emiterima u zavisnim drust-
vima i Metalacu a.d. Gornji Milanovac i uporedivanja do-
bijenih rezultata merenja sa propisanim normama, kao i
sagledavanja polozaja zavisnih drustava u odnosu na
stambeno podrucje, moZe se zakljuciti da emisija Stetnih i
opashih materija iz izvodnih kanala tehnolo$kih i energet-
skih emitera NE PRELAZI grani¢ne vrednosti (GVE) tako
da zavisna drustva i Metalac a.d. Gornji Milanovac svo-
jom aktivnoséu NE UGROZAVAJU Zivotnu sredinu.

Merenja emisije na tehnoloSkim i energetskim emiterima
su izvrSena od strane Instituta za bezbednost, kvalitet i
zastitu zivotne sredine i zdravlja ,,27. Januar” d.o.o. — Nis.

UPRAVLJANJE

OPASNIM OTPADOM

Tokom 2014. godine ovlaséenim operaterima predato je
na dalje postupanje blizu 600 tona otpada koji ima opasne
karakteritike. Najvec¢i deo je emajlni otpad i mulj posle
pre€iS¢avanja voda emajlirnice u koli€ini od 542.060 kg

EMISSION OF
DANGEROUS SUBSTANCES
UNDER CONTROL

Following the legislative regulations the meas-
uring of hazardous and dangerous substances
emission was done during 2014.

After measuring the emitters in the production plants
and buildings of the Metalac Jsc. in Gornji Milanovac,
and upon comparison of the measured values to the pre-
scribed limit values, and evaluating position of the plants
with respect to habitation areas, the conclusion was that
the emission of hazardous and dangerous substances
from the exhausts DID NOT EXCEED the limit values, and
therefore the Metalac production plants DID NOT EN-
DANGER the environment by their activity.

Measurement of technological and energy emitters was
performed by the Institute for Safety Quality Environmen-
tal and Health Protection “27 January” doo, Nis.

HAZARDOUS WASTE
MANAGEMENT

During 2014 near 600 tons of waste with hazardous
characteristics was delivered to authorized operators
for further treatment. That was mostly enamel waste
and muddy residues of enameling water treatment in

od 30%. 30% in 2014.

Buduéi da je u sistemu upravljanja ambalaznim otpadom
ovlaS¢enog operatera Sekopak d.o.o. u 2014. godini obez-
bedeno ponovno iskoris¢enje ukupno 38.297,737 tona am-

realizovan sa firmom A.S.A. EKO Beograd. Drugim ov-
las¢enim operaterima predato je jo$ 49.071 kg ostalih vrsta
opasnog otpada (rabljeno ulje, elektri¢ni i elektronski otpad,
opasha ambalaza, krpe i pucval kontaminirani uliem, ...). Za
preuzimanje opashog otpada u 2014. godini operaterima je

the quantity of 542.060 kg handed over to the company
A.S.A EKO Beograd. Other 49.071 kg of different waste
(oil, electric and electronic waste, contaminated pack-
ing material, cloths and cotton wool contaminated with
oil...) The cost of hazardous waste disposal in 2014 was

As the Metalac obligations of packing waste management
were transferred to the operator Sekopak Ltd., during 2014
they provided 38.297,737 tons of packing waste for recy-

balaznog otpada moze se konstatovati uspeSno ispunjenje
opsteg kao i svakog specificnog cilia za 2014. godinu sa
32%.

Zavisna drustva Metalca a.d. ukupno su plasirala 551,531
tona ambalaznog otpada na trziste Republike Srbije u 2014.

cling, it is to say 32% and the goal for 2014 was therefore
achieved.

The subsidiaries of the Metalac Group placed the total of
551.531 tons of packing waste to Serbian market in 2013
which is 7,6% less than the year before.

pla¢eno 125 267,00 evra.

€125.267,00

Sto je smanjenje u odnosu na prethodnu godinu za 7,6%.

% % m3 m3 kg/m?

koli¢ina odpadnog emajla * quantity of waste enamel koli¢ina odpadnog lima ¢ quantity of waste sheet metal utroSak gradske vode * consumption of water utroSak recne vode * consumption of river water utroSak kiseline « consumption of acide

2943 28,97 28,6 0,0252 0,0257 0,0237

1.951 1987  2.088

2011. 2012, 2013. 2014 2010.  2011. 2012, 2013. 2012.  2013.  2014. . 2012, 2013. 2014 2010.  2011. 2012. 2013. 2014
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Svi zaposleni u Metalac grupi deluju na vrednostima i principima
koji integriSu profesionalne standarde i pravila struke sa moral-
nim i etickim normama. Poslednjih 20 godina Metalac je, uprkos
eroziji niza vrednosti u Sirem okruzenju, bezrezervno istrajao na
shvatanju da u poslu, kao i u Zivotu, samo posten odnos i odgovor-
no ponasanje obezbeduje uzajamno poverenje i postovanje unutar
kolektiva i u odnosu sa partnerima i krajnjim potroSsadima. Zato
sa zadovoljstvom i ponosom u svoj kodeks poslovne etike unosi-
mo sve na ¢emu smo insistirali i insistiramo, bilo da je nepisano,
ali imanentno ponasanje zaposlenih u Metalcu, ili deo utvrdenih
standarda, politika, pravila ponasanja.

Iz Kodeksa poslovne etike

All employees of Metalac Group operate on values and principles in-
tegrated in professional standards and professional rules with ethical
norms. In the last 20 years, despite the erosion of a range of values
in a broader environment, Metalac unreservedly insisted on the prin-
ciple that in business, as well as in life, only a fair relationship and
accountable behavior may result in mutual trust and respect within
the company and in relation to partners and end users. This is why
we are happy and proud to include all the principles we have insisted
on in Code of ethics, whether it relates to unwritten but immanent
behavior of the Metalac employees, or a part of stipulated standards,
policies, rules and behavior.

Codes of the Business Ethics




SINERGIJA
PROFESIONALNIH
NORMI |
MORALNIH
NACELA

LJUDI
NA PRVOM MESTU

Metalac grupa ima 1.757 zapos-
lenih, od kojih vise od 10% sa
visokom stru¢énom spremom. U
hijerarhiji resursa koji presud-
no uti¢u na poslovanje Metalca
- ljudi su apsolutno na prvom
mestu. U skladu sa takvim siste-
mom vrednosti, i naravno, Kole-
ktivnim ugovorom, ugovorima o
radu, odlukama Fondacije Meta-
lac itd., Kompanija na viSe naci-
na iskazuje svoju odgovornost i
posvecéenost zaposlenima.

Sta Metalac podrazumeva:

Radna disciplina i li€nha odgovornost za kvalitet obavljenog posla
Neprikosnovenost imovine preduzeéa

Postovanje svih standarda kvaliteta i zastite Zivotne sredine

Pridrzavanje procedura za obavljanje poslova

Postovanje zakona i propisa, odluka i naredaba nadredenih

Postovanje odredaba poslovnih ugovora

Postovanje poslovnog bon-tona

Demokratija u odluc€ivanju, diktatura u sprovodeniju

Postupanje prema zaposlenima s postovanjem i uz zastitu ljudskih prava

Sta Metalac oéekuje od zaposlenih:

Posvecenost poslu

Orjentisanost na kupca i stalni rast

Usmerenost na cilj

Nepristrasan i korektan odnos unutar kompanije i sa poslovnim partnerima
Otvorenost u komunikaciji

Stalno unapredenje znanja i vestina

Orijentisanost na timski rad

Sta Metalac posebno vrednuje:
Odanost kompaniji

Stalno pobolj$anje i kreativnost
Inovativnost

Poslovnu odlu¢nost i preduzimljivost
Li€ni i poslovni integritet zaposlenog

ProseCna zarada zaposlenih uvek je iznad proseka Republike i znacajno
iznad proseka grane. ViSe od 20 godina svi zaposleni zarade primaju 20. u
mesecu u 10 sati.

Garancije da se nivo zarada zaposlenih uskladuje sa indeksom troskova Zivo-
ta povecanim za realan rast u skladu sa rezultatima poslovanja i rastom bruto
drustvenog proizvoda.

Svim radnicima se ispla¢uju radnicke, a rukovodiocima menadzerske premije.
Sva deca zaposlenih koja su redovni studenti dobijaju stipendiju od Metalca.
Novogodisniji paketi¢i deci zaposlenih uzrasta od 2 do 12 godina.

Svaki radnik za rodenje deteta dobija vrednosnu &estitku u iznosu od
500 do 4.000 evra iz Fondacije Metalac, zavisno od toga koje je dete po
redu u porodici.

Svakom radniku su na raspolaganju lekar, medicinska sestra i stomatolog u
ambulanti u okviru Poslovnog centra.

Solidarna i finansijska pomo¢ zaposlenom u slu¢aju smrti ¢lana uze porodice.
Solidarna pomo¢ porodici u slu€aju smrti zaposlenog.

Solidarna pomo¢ zaposlenom u slu¢aju elementarne nepogode.

Pomo¢ zaposlenom iz Fonda za prevenciju i rekreativni odmor zaposlenih.
Stipendija tokom redovnog Skolovanja deci preminulih radnika.

Uslovi za kontinuirano unapredenije i usavrsavanije.

Dobrovoljno dodatno penziono osiguranje za oko 300 zaposlenih.

Pravo na jubilarnu nagradu.

SYNERGY OF
PROFESSIONAL
STANDARDS
AND ETHICAL
PRINCIPLES

PEOPLE
COME FIRST

The Metalac Group has 1.757
employees and over 10% with
university degree. In the hi-
erarchy of human resources
which are decisive for Metalac
business activities, the employ-
ees absolutely come first. Fol-
lowing such system of values
and, of course, company based
agreements, Metalac Fund res-
olutions... the Company in many
ways expresses its responsibili-
ty and dedication to the people
it employs.

What Metalac implies is:

Working discipline and personal responsibility for the quality of the work done
Undisputed company property

Observance of all quality and environmental protection standards

Observance of work-related procedures

Observance of laws and regulations, decisions and orders issued by superiors
Observance of provisions from business agreements

Observance of business etiquette

Democracy in decision-making, dictatorship in implementation

Treating employees with respect and in line with principles and protection of human rights

What Metalac expects from employees is:

Commitment to work

Orientation towards customers and permanent growth

Orientation towards goals

Impartial and correct relation within the company and with business partners
Openness in communication

Permanent promotion of knowledge and skills

Orientation towards team work

What Metalac especially values is:
Loyalty to the Company

Permanent improvement and creativity
Innovativeness

Business decisiveness and enterprising spirit
Personal and business integrity of the employee

e Average salary of the employees is always above the national average, and
much higher than the average of the industry branch. For over 20 years the
paycheck arrives at 10 o’clock on 20th of the month, not later, only earlier if
20th is a weekend.

e Guarantee that salaries are adjusted to the living costs index plus real growth
as by the business results and gross national product growth.

o Premiums for all workers and managerial staff

e Employees’ children which are regular students at university receive Metalac
scholarships

e Christmas presents for all employees’ children up to the age of 2 to 12

e FEach employee for a newborn in the family gets a greeting check of 500 to 4.000
euro from the Metalac Fund, amount depends on which in a row the child is.

o Medical assistance and a dentist are at disposal to each employee within the
Company’s medical unit.

e Solidarity and financial aid to employees in case of death of a family
member or parent.

Solidarity aid to families in case of death of an employee.

Solidarity aid to employees in case of a natural disaster.

Aid to employees from the Employees’ Prevention and Recreational Vacation Fund
Scholarships for regular education of children of dead employees.
Conditions for continuous improvement and education

Additional voluntary pension fund for 300 employees

Right to anniversary awards
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ZNANJE,
USAVRSAVANJE,
TOLERANCIJA

| TIMSKI RAD

UPRAVLJAJE
KARIJERAMA
/APOSLENIH

HR sluzba prati karijere zapos-
lenih sa visokom struénom
spremom - od prvog radnog
dana, preko godiSnje evalu-
acije radnih performansi i iz-
rade HR dosijea.
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Stalne promene poslovnog okruzenja i kontinuirani razvoj poslovnih procesa
zahtevaju visok nivo spremnosti uz permanentno usavrSavanje znanja, vestina i
sposobnosti svih zaposlenih, a menadzerskog kadra posebno. Od svih zapos-
lenih se oCekuje spremnost za saradnju, razmenu i prenos znanja i iskustava,
kao i profesionalna podrska za novoprimljene radnike koji se tek ukljuCuju u
profesionalni zivot.

Imperativ je da se kadrovski potencijal kao najdragoceniji resurs stalno una-
preduje razvijanjem dodatnih kompetencija i vestina. To je pretpostavka kon-
tinuiranog razvoja i uspeha Kompanije i zato su edukacije i obuke zaposlen-
ih planska kontinuirana aktivnost. Uz kvalitetnu komunikaciju i medusobnu
saradnju na svim nivoima, neguje se prijateljski stav, atmosfera uzajamnog
postovanja i uvaZzavanja, kao i promovisanje timskog duha.

Osim internih obaveznih obuka za sve zaposlene kao i za pojedine sektore, u
2014. godini realizovani su kursevi, seminari i obuke za viSe od 110 polaznika.
U saradnji sa prestiznim skolama menadzmenta medu InHouse obukama bilo
je viSe tema: MenadZmen komunikacija, Liderstvo, Biznis plan sa elementima
cost-benefit analize, pilot LEAN projekat... Individualnim objektima obuhvacéeni
su: Energetska efikasnost u industriji (obuka u Minhenu), Upravljanje projek-
tima, GMP (General Management Program), Upravljanje inovacijama u lancu
vrednosti, Poznavanje potrosa¢a, CCNA (Cisco Certified Network Assosiate)...

Osim $to je sistem selekcije prilikom prijema novih radnika kompleksan, sluzba
za ljudske resurse kontinuirano sprovodi evaluaciju radnih performansi koja se
radi jednom godisnje. Cilj je da se proceni sveukupno radno delovanje i ponasanje
zaposlenih.

Upravljenjem karijerama zaposlenih postize se: ve¢a unutrasnja pokretljivost, do-
voljan broj zaposlenih koji bi mogli da budu unapredeni, brze i efikasnije zamene
zaposlenih koji su u odlasku, bolja preraspodela zaposlenih - prava osoba na pra-
vom mestu u pravo vreme. Osim toga, Kompanija raspolaze dodatnim nacinom
motivacije zaposlenih i omogucava im kvalitetniji profesionalni razvoj, zahvaljujuci
¢emu zaposleni postaju radno uspesniji.

HR dosije zaposlenog obuhvata opste podatke o kvalifikacijama i vestinama, po-
datke dobijene testiranjem osobina li¢nosti, stilova u€enja, timskih uloga... ; godisSn-
ju evaluaciju radnih performansi i individualni plan razvoja sa cilievima koje treba
realizovati. Na ovaj nacin se obezbeduje objektivha baza podataka neophodna ruk-
ovodiocima u procesu vodenja profesionalnog razvoja svojih zaposlenih.

Perpetual changes in the business environment and continuous development
of business processes require a high preparation level and constant perfection
of knowledge, skills and abilities of all the employees and in particular of the
managerial staff. Willingness to cooperate, exchange and transfer knowledge
and experiences, as well as professional support for apprentices is required
from all the employees.

Human resources as the most precious need to deve op with added com-
petences and skills. It is the premise for Company’s growth and success so
education and training of the employees is a planned and permanent activity.
With quality communication and cooperation at all levels we cherish a friendly
attitude, atmosphere of mutual respect and appreciation and of the team spirit.

In 2014 some 110 employees attended the planned courses, seminars and
management programs apart from regular internal courses. In cooperation
with prestigious schools of management various themes were worked out as
in-house courses: communication management, leadership, business plan
with elements of cost-benefit analysis, pilot LEAN project... Individual courses
covered: industrial energetic efficiency (in Munich), project management, GMP
(General Management Program), innovation management within value chain,
consumer understanding, CCNA (Cisco Certified Network Associate)...

Beside the selection system at acceptance of new employees as a complex task,
the HR Department once a year makes evaluation report on work performances
including overall work action and behaviour of employees who spend more than a
half of the evaluation period at work .

Career management helps to get higher flow at internal level, sufficient number
of employees that could be promoted, faster and more efficient replacement of
employees that are about to leave, better re-distribution of people — right person at
right place and right time. Beside that, the Company has more ways to stimulate
people and provide better professional development for them, and thanks to that
people become more successful at work.

HR file of an employee includes general information on qualification and skills, data
obtained by testing hers or his personality, learning styles and team roles, etc; an-
nual evaluation of work performances and individual development plan with goals
to be reached. It is therefore an objective data base indispensable for management
of employees' professional development.

KNOWLEDGE,
EDUCATION,
TOLERANCE

AND TEAM WORK

CAREER
MANAGEMENT

The hr department follows the
careers of the highly educated
employees. From the first day
at work, through annual. Eval-
uation of work performances
and creation of hr files.
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U 13 PREDUZECA
1.757 ZAPOSLENIH

Metalac grupu ¢ine Metalac a.d. kao kontrolno drustvo u od-
nosu na sva ostala drustva u okviru Grupe. Zavisnih drustava
ima 13 od kojih su dva organizovana kao akcionarska drustva
i u njima je Metalac vecinski vlasnik, a sva ostala kao drustva
sa ograni¢enom odgovornos¢u nad kojima Metalac ima 100%
vlasnistva. Metalac grupa je na kraju 2014. godine imala 1.757
zaposlenih, 1% vise nego u 2013. godini.

IN 13 COMPANIES
1.757 EMPLOYEES

Metalac Group consists of Metalac a.d. as a controlling company
to all other companies of the Group. There are 13 subsidiaries,
two of them organized as share companies and Metalac a.d. as
a majority holder while all other act as companies with limited
responsability and 100% property of Metalac.a.d. At the end
of 2014 Metalac Group had 1.757 employees, 1% more than in
2013.

Broj zaposlenih

PREDUZECE Number of employees

COMPANY 2013. 2014.
Metalac a.d. 181 174
Metalac posude 765 766 2014
Metalac print 76 73 Struéna  Broj zaposlenih
Metalac inko 41 54 sprema Number
Metalac bojler 77 CI s Of employees
Metalac market 179 182 ViII 1
Metalac trade 27 27 VII2 2
Metpor 4 3 Vi 175
Metalac metalurgija 106 105 Vi 118
Metalac proleter 189 214 v 3
Metrot 30 28 v 617
Promo-metal 8 8 Ii 584
Metalac market Podgorica 32 37 I 87
Metalac Ukrajina 9 7 | 170

TOTAL 1.724 1.757 TOTAL 1.757

Starost « Age -20  21-30 31-40 41-50 51-60 60+ %

Muskarci « Male 11 251 285

205 184 25 961 55

Zene + Female 0 142 | 297

194 160 3 796 45

Ukupno - Total 11 393 582

399 344 28 | 1.757 | 100

SINDIKATI Br. zaposlenih 2014. o

TRADE UNIONS No. of employees 0

Samostalni sindikat * Autonomous T.U. 1.092 62
Nezavisni sindikat * Independent T.U. 277 15
Ukupno ¢lanova « Total 1.369 78
Ukupno zaposlenih « Total employees 1.757 100

SA FAKULTETOM
SVAKI DESETI

Unapredenje kvalifikacione strukture zaposlenih je jedan od
strateskih zadataka koji se u kontinuitetu sprovodi ve¢ 25 godi-
na. Metalac a.d. i zavisna d.o.o. danas imaju 178 radnika tj. vise
od 10% zaposlenih sa visokom stru¢nom spremom, medu koji-
ma jednog doktora nauka i dva magistra. Najces¢i strucni profili
su: ekonomisti i inZzenjeri masinstva, elektrotehnike, tehnologije,
IT strucnjaci i pravnici.

SARADNJA
SA SINDIKATIMA

U Kompaniji Metalac funkcionisu dva reprezentativna sindikata:
vecinski ,Jedinstvena organizacija samostalnog sindikata Met-
alac a.d” i manjinski,Nezavisni sindikat”. U ove dve sindikalne
organizacije uclanjeno je 79% zaposlenih. Kvalitet komunikaci-
je sa zaposlenima, a time i saradnja sa sindikatom kao glavnim
socijalnim partnerom rukovodstva Metalca od posebnog su
znacaja. Predstavljanje rezultata poslovanja, sprovodenje prava
radnika iz Kolektivhog ugovora, Socijalnog programa i Zakona o
radu, predmet su redovnih sastanaka.

POSTOVANJE ZA
677 PENZIONERA

Retke su danas Kompanije koje se sete svojih penzionera. Mno-
ge su vrednosti, nazalost, otisle u zaborav. Zato je slika, koju
svake godine krajem decembra vidimo u Metalcu impresivna.
Utoliko viSe kad imamo na umu da nasa ,fabrika u penziji” ima
677 ljudi. Njih 28 pridruzilo se u 2014. godini.

Uz svecani rucak, prigodan poklon i pozdravnu re¢ generalnog
direktora, penzioneri su se i ovog puta najvise radovali prilici da
se vide sa starim kolegama, da upoznaju mlade i obidu svoja
bivsa radna mesta na kojima je vecina provela ¢itav radni staz.

ONE OF TEN WITH
UNIVERSITY DEGREE

For 25 years now ti has been the Company’s strategy to up-
grade the qualification structure of its human resources. Meta-
lac a.d.and the subsidiaries employ 178 people with university
degree which is over 10%, mostly in economy and mechanical
engineering, then electronics, chemical engineering, IT and law.
Among them one PhD and two MSs.

COOPERATION
WITH TRADE UNIONS

In the Metalac company operate two trade unions : the majority
Confederation of Autunomous Trade Unions of Seria and the mi-
nority Independent Trade Union. 79% of employees has mem-
bership in either of the two trade unions. Good communication
with empliyees and therefore cooperation with trade unions as
main social partners of the Metalac management are of great
importance. Presentation of business results, workers rights, so-
cial policy and Labor Law performance are among main topics
of the trade union meetings.

APPRECIATION FOR
677 PENSIONERS

There are very few companies today that remember of their
pensioners. Unfortunately many values have been forgot-
ten. That is why the picture we see every December in Met-
alac looks impressive. Even more knowing that our retired
factory has has 677 people, 28 of them joined it in 2014.

There were gifts and toast of the CEO over dinner but the
pensioners above all were glad to meet again their old col-
leagues, to meet new young people and visit their workplac-
es where most of them passed entire work life.
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PRIEA O METALCEVIM
BEBAMA USLAU
10. GODINU

Zatradicionalnu sve¢anost posveéenu
Metalcevim bebama rodenim 2014.
godine, poslednje subote decembra
bila rezervisana cela sportska hala.
Na tribinama je bilo oko 800 dece
sa roditeljima, a na crvenom tepihu
nasred terena 44 bebe, kojima je Ces-
titke od 500 do 4000 evra urucio Pe-
trasin Jakovljevi¢, generalni direktor i
predsednik NO Fondacije.

Sa 26 dec¢aka i 18 devojcica protekla godina je bila jedna
od rodnijih otkako je 2006. osnovana Fondacija Metalac.
Za proteklih 9 godina u akciji ,Deca Metalca - naSa budu-
¢nost®, ¢iji je cilj podsticanje mladih kadrova da zasniva-
ju porodicu, vrednosne Cestitke dobilo je 360 dece. Nema
dileme da ¢e sa zavrSetkom 2015. godine, prva decenija
ove akcije ubeleziti najmanje 400 "MetalCevih beba" , kako
ih zovu u javnosti.

MetalCevi Sindikati su se kao i obi¢no postarali da sva deca
nasih radnika dobiju poklon paketi¢e. Tako su, nakon de-
filea beba i pozoriSne predstave za decu, &ak Cetiri Deda
mraza imala pune ruke posla. NoivogodiSnje paketi¢e iz
Metalca dobili su i Sti¢enici Kola srpskih setara, Crvenog
krsta, DeCje odeljenje bolnice i porodiliSte.

STORY ABOUT
METALAC BABIES
TEN YEARS LONG

For the traditional ceremony held last
Saturday in December and dedicated
to Metalac babies bom in 2014 the
whole sports hall was rented. About
800 children with parents were on the
stands and on the central red carpet
there were 44 babies who received
greeting cheques from € 500 to €
4000 from the CEO and the President
of the Metalac Foundation, Petrasin
Jakovljevic.

With 26 boys and 18 girls the last was rather fruitful year
since the Metalac Foundation was started in 2006. In past
9 years the campaign "Metalac babies — our future" meant
to stimulate young employees to start families, 360 children
god greeting cheques. No doubt that by the end of 2015
the first decade will mark at least 400 »Metalac babies« as
popularly called.

As usual Metalac trade unions provided gifts for all the chil-
dren of our employees. So after the babies' defile and the
theatre show four Santa Clauses had full hands. Metalac
new year gifts went also to proteges of Kolo srpskih ses-
tara, Red Cross, children and maternity section of the local
hospital.
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NAJPOSECENIJI
STADION U PRVOJ LIGI

U takmiCarskoj sezoni 2013/2014. godi-
na, utakmice "Metalca" u Gornjem Mi-

lanovcu je pratilo 32.300 gledalaca, Sto je
nesto malo manje od 2.000 po utakmici. |
u novoj sezoni, takmicarskoj 2014/2015.
godini, poseta na stadionu je najve¢a u
Prvoj ligi Srbije, a Fudbalski klub “Meta-
lac” je jedini u prvoligaSkom drustvu koji
svoje utakmice kao domacin, moze i igra,
pod svetloS¢u reflektora. Funkcionalnost
stadiona dobila je najviSe pohvale pocev
od Fudbalskog saveza Srbije i gostiju na
utakmicama, od rukovodstava ekipa i
reprezentacija koje su na njemu igrale, do
zvanic¢nih lica iz UEFE.

THE MOST VISITED
STADIUM OF
THE FIRST LEAGUE

Some 32.300 spectators watched
matches of the ,Metalac” in Gornji Mi-
lanovac during the season 2013/2014,
which is about 2.000 people per match.
Also this season 2014/2015 the First
Serbian League matches are the most
visited and the Football Club ,Metalac”
is the only one in the First League that
could host matc hes and play them un-
der reflector lights. The Serbian Footbal
Association, the spectators, managers
of different teams and the UEFA officials.

SPORT POD OKRILJEM METALCA

Metalac grupa je ostala dosledna ulaganju u decu i omladinu,
a pre svega podrsci razvoju sporta. Uz veliku pomo¢é i podrs-
ku Kompanije, danas radi Sest klubova koji se takmic¢e u su-
per, prvim i drugim ligama, i koji okupljaju preko 600 élanova.
Pored takmicéarskih ekipa, u ovim sportskim kolektivima tre-
nira veliki broj osnovaca i srednjoskolaca. Moglo bi se reéi da
u klubovima pod okriljem Metalac grupe svakodnevno trenira
viSe od polovine svih sportista u opstini Gornji Milanovac.

SPORTS UNDER METALAG SPONSORSHIP

Metalac Group never stops investing into children and young
people, and promoting sports. Today under the sponsorship
of the Company and within the Metalac Sport Society, there
are six clubs with about 600 members that compete in first
and second leagues. Beside the teams which compete great
number of children and teenagers are training in these clubs.
We could say that over a half of all sports people in Gornji
Milanovac are practicing sports in under the sponsorship of
the Metalac Group on daily basis.
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Fudbalski klub
METALAC

Sahovski klub
METALAC-TAKOVO

Kuglaski klub
METALAC

Zenski rukometni klub
METALAC

Kiub malog fudbala
METALAC-KOLORADO

Odbojkaski klub
METALAC-TAKOVO

Perjanica je svakako Fudbalski klub ,,Metalac”, koji od 2012. godine ima mod-
eran stadion i koji se trenutno nalazi pri samom vrhu tabele Prve lige Srbije, sa
velikim i realnim Sansama za povratak u superliga$ki karavan, §to im je za malo
izmaklo u predhodnoj sezoni, 8to zbog objektivnih, a $to zbog subjektivnih ra-
zloga. To je uostalom i zacrtani cilj kluba za 2015. godinu. Omladinska selekcija
je u prethodnoj sezoni izborila nastup u Omladinskoj ligi Srbije i u drustvu je
najeminentnijih klubova u Srbiji. Inace, u Fudbalskom klubu ,Metalac” je reg-
istrovano viSe od 240 igra¢a, od seniorskog tima do selekcije deCaka rodenih
2006. godine. Osim toga u klubu redovno trenira i oko 100 de¢aka rodenih
2007 i 2008. godine.

Sahovski klub ,Metalac-Takovo* je i u treéoj sezoni nastupa u najelitnijem tak-
mi¢enju u drzavi prvenstvo zavrSio u sredini tabele i saCuvao status Super-
ligaSa, a ostvaren je zavidan rezultat i u kup takmi€enju. U klubu godinama
postoji i 8kola Saha koju posecuje veliki broj maliSana.

Kuglaski klub ,Metalac” je ve¢ godinama u samom vrhu Super lige Srbije. U
takmicarskoj sezoni 2013/2014. godina, prvenstvena trka je zavrSena u sred-
ini tabele, a u novoj sezoni, su i pre kraja prvenstva obezbedili drugo mesto,
koje im obezbeduje izlazak u Evropu. Kuglasi su imali i zapazene rezultate u
pojedinacnim i parovnim takmic¢enjima na Prvenstvima Srbije. Da bi se zadrzao
kontinuitet u seniorskom timu, u klubu postoji i druga ekipa koja nastupa u
Srpskoj ligi.

U prvoligaskom drustvu su je i Zenski rukometni klub ,Metalac* koji je zbog
odlazaka nekoliko standardnih i iskusnijih igracica znatno podmladen i svakako
su jedna od najmladih ekipa u Prvoj ligi ,Zapad®. lako su najmlada ekipe u ligi,
sezonu Ce zavrsiti u zlatnoj sredini. Pored takmicarske selekcije u klubu radi i
Skola rukometa u kojoj je oko 40 devojcCica i deCaka.

Nekadasnji prvoliga$, a danas stabilni drugoligas Klub malog fudbala ,Met-
alac-Kolorado” je sezonu 2014/2015. godinu zavr$io na drugom mestu i ima
nagovestaja da ¢e se ponovo naci u Prvoj Futsal ligi Srbije. U klubu je sve
vece angazZovanje mladih igraCa iz naSeg grada, pa ¢ak i omladinskog uzrasta,
odakle se regrutuju i igra¢i za seniorski tim.

Najmladi ¢lan sportske porodice ,Metalac” je muska selekcija Odbojkaskog
kluba ,Metalac-Takovo“. Odbojkasi su par predhodnih sezona prvenstvene
trke zavrSavali na drugom ili trecem mestu, nadomak Prve lige, ali im je na
kraju takmi¢arske 2014/2015. godine uspelo da se kao prvoplasirani domognu
prvoligaskog karavana. U timu su skoro svi igraci iz Gornjeg Milanovca. Od
ove sezone u ligasko takmicenje uklju€ena je i druga ekipa kako bi deca imala
priliku da igraju u Ligi Zlatiborsko-moravi¢kog okruga, za koju nastupaju juniori
i kadeti. U ligaSkom takmiCenju su i kadetska i pionirska selekcija. U klubu
postoji dosta razvijena Skola odbojke koju pohada veliki broj maliSana uzrasta
od sedam do dvanaest godina.

The Foothall Club
METALAC

The Chess club
METALAC-TAKOVO

The Bowling Club
METALAC

The Female
handball Club
METALAC

The Futsal club
METALAC-KOLORADO

Volleyball Club
METALAC-TAKOVO

The Football Club “Metalac” as a pride and glory of the sport society with a new
modern stadium since 2012 is highly positioned on the list of the First Serbian
League, with a chance to return to the Super League, which chance escaped to
them this last season due to both objective and subjective reasons. However
this remains the main task of the club for 2015. The juior selection in this last
season won its place in the Junior Serbian League and in the company of most
eminent Serbian clubs. There are over 230 players registred in the Football Club
“Metalac” from the senior team to the genereation of 2006. Beside that some
100 children born in 2007 and 2008 regularly practice in the club.

The Chess club “Metalac — Takovo” in their third season of the elite competi-
ition they ended the season hoalf-a-way the list and kept the Super League
status and great results were made also in the Cup. Each year many children
attend the chess school held by this club.

The Bowling Club “Metalac” has been taking top positions in the Serbian Su-
per League for years now. In 2013/2014 seasoni they took position in the mid-
dle of the list and in new season even before its end they obtained second
place which means they can compete in Europe. The bowlers made good re-
sults in individual competitions of the Serbian Championship. In order to keep
the continuum in the senior selection, there is another team competing in the
Serbian league.

The Female handball Club “Metalac AD” also keeps the company in the first
league. After some regular and experienced players have left, the team got
younger blood. Although the youngest team in the First Western League, they
will end the season in the middle of the list. Beside the competitors there are
about 40 girls and boys attending the school of handball.

Once in the first league, today stable in the second league The Club of Small
Football “Metalac-Kolorado” finished the season 2014/2015 at the second
place and there is notion they will enter again the First Serbian Footsal League.
There are more and more younger players from our town, juniors who are later
recruited for the senior team.

The youngest member of the Metalac sports family is the male selection of the
Volleyball Club “Metalac-Takovo” which finished previous seasons at second
or third place, just about to reach the First League however ended the season
2014/2015 as first on the list and therefore entered the First League. Almost
all players are from Gornji Milanovac. From this season there is another team
included, giving chance to the children to play in the Regional Zlatibor-Morav-
ica league as juniors and cadets. The volleyball school of the club is very ad-
vanced and attended by numerous youngsters ages seven to twelve.
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Nagrada posudu Metalac za najbolji brend u kategoriji ,,Sve za ku¢u® u kampaniji
~Srbija ima kvalitet” na osnovu glasova potro$ac¢a, uru¢ena marta 2015.

Priznanje PetraSinu Jakovljevi¢u, generalnom direktoru Metalca a.d. za uspe$no
upravljanje kompanijom u izboru €asopisa Ekonometar i Magazina Biznis.

MOJ IZBOR

MENADZER GODINE

TOP SERBIAN BRANDS

PC PRESS TOP 50

UEPS za FB Metalac posude
MGM
REPORT
2014

Priznanje Metalac posudu za najbolji robni brend u kategoriji ,Roba Siroke po-
tro$nje”“ na osnovu glasova gradana Srbije, a u organizaciji portala www.bestof-
serbia.rs i ¢asopisa ,, Top Serbian Brands*.

Priznanje Metalac posudu za izuzetan nastup tviter naloga @MetalacPosudje po
oceni redakcije ¢asopisa PC Press.

Godis$nje priznanje Metalac posudu za prisustvo na dru$tvenim mrezama kao ,,na-
jtufnastija stranica“. Priznanje dodelilo UdruZenje ekonomskih propadandista Srbije.

7

A11 ARDS.AND RE

Based on consumers' votes Metalac Posudje was awarded for the best brand in
the category "All for home" within the campaign "Serbia has quality"

Recognition to Petrasin Jakovljevi¢ CEO of Metalac a.d for successful management of

the company in 2014 elected by the magazines Ekonometar and Magazin Biznis.

Award to Metalac Posudje for the best brand in the category of consumer goods
based on votes of Serbian citizens and in organization of the portal www.bestof-
serbia.rs and magazine "Top Serbian Brands"

Recognition to Metalac Posudje for exceptional appearance of its twitter account
@MetalacPosudje voted by the magazine PC Press.

UEPS (Association of Economic Public Relations Professionals of Serbia) annual rec-
ognition to Metalac Posudije for presence on social networks as "the dottiest page".
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COGNITIONS
2005 - 2015

2015

MY CHOICE

MANAGER OF THE YEAR

2014

TOP SERBIAN BRANDS

PG PRESS TOP 50

UEPS
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2013

NAJBOLJI KORPORATIVNI BREND
DECENIJE - METALAC

NAJBOLJA ROBNA MARKA
SRBIJE - METALAC POSUDE

2012

U akciji Najbolje robne marke Srbije priznanje uru¢eno 9. aprila 2014. predsedniku
kompanije Dragoljubu Vukadinovi¢u.

U kategoriji “Trajna potroSna dobra" Priznanje primio PetraSin Jakovljevi¢, generalni
direktor

LAUREAT VRLINE

PLAKETA ZA KVALITET
ODNOSA SA INVESTITORIMA

2011

Dragoljubu Vukadinoviéu za poseban doprinos oCuvanju srpske privrede na
drustveno odgovoran i moralno kredibilan nacin. Priznanje je dodelila Mokrogor-
ska Skola menadzmenta sa svojim partnerima.

Na 11. Medunarodnoj konferenciji Beogradske berze 2012. kompaniji Metalac
dodeljena posebna plaketa za visok nivo kvaliteta odnosa prema investitorima.

POVELJA ZA DOPRINOS U OBLASTI

Dragoljubu Vukadinovicu, predsedniku kompanije Metalac , prema odluci Saveza

POSLOVNE EKONOMIJE ekonomista Srbije.

NAGRADA PKS Dodeljena Dragoljubu Vukadinovi¢u za postignute posebne rezultate u privredivanju

MOJ IZBOR Ponovo prva nagrada u kategoriji ,Namestaj, posude i kuéni aparati” u akciji i
kampaniji ,,Srbija ima kvalitet®.

NAJBOLJI Nagrada za najbolji korporativni brend u kategoriji trajna potrosna dobra, u okvi-

KORPORATIVNI BREND ru akcije ,,Najbolje iz Srbije*

MOJ IZBOR Prva nagrada u kategoriji ,Namestaj, posude i ku¢ni aparati“ za posude Metalac
u okviru akcije ,Shija ima kvalitet”.

GSR SERBIA AWARD 2008 Nacionalna nagrada za drustveno odgovorno poslovanje u kategoriji velikih preduzeéa.

ZLATNA PLAKETA ZA Kluba privrednih novinara u akciji kompanije i licnosti koje su obelezile 2009. godinu.

DRUSTVENU ODGOVORNOST

ZLATNIK SA LIKOM KAPETANA Za doprinos razvoju drustveno odgovornog poslovanja dodelila i Regionalna privredna

MISE NASTASIJEVICA komora Kraljevo.

ZLATNA PLAKETA SO Gomji Milanovac
VOLJENI BREND

2008

Za doprinos ukupnom razvoju opstine — 2009. godine.

Druga nagrada u okviru akcije ,Volim brend - Zivim za brend 2“.

OSKAR KVALITETA 2007 U akciji Fonda za kulturu kvaliteta i izvrsnost (FQCE), ¢asopisa ,Kvalitet” i PKS i
pod pokroviteljstvom Ministarstva ekonomije i regionalnog razvoja Republike Srbije.

DOPRINOS RAZVOJU Priznajne uru¢eno povodom 150 godina postojanja PKS.

PRIVREDE SRBIJE

STATUETA ,,KAPETAN MISA Za najbolji kvalitet prema odluci Zirija Privredne komore Srbije, Fakultet tehnickih

NASTASIJEVIC* nauka Novi Sad i agencija Media Invest.

NAJBOLJE ROBNE MARKE Tre¢a nagrada za korporativni brend Metalac i prva nagrda za robnu marku ,,Po-

SRBIJE sude Metalac” u kategoriji ,Oprema za domacinstvo*“.

ZLATNA PLAKETA Najvise opstinsko priznanje dodelijeno Dragoljubu Vukadinovi¢u, predsedniku

TAKOVSKI USTANAK Upravnog odbora Metalca.

ZLATNA PLAKETA ZA KVALITET Dodeljena Metalcu po odluci Nacionalne organizacije za kvalitet (JUSK) .

NAJBOLJE ROBNE MARKE SRBILJE Prvo mesto u robnoj grupi ,,Oprema za domacinstvo” i tre¢e u konkurenciji svih robnih grupa.

POVELJA ZA DOPRINOS RAZVOJU Privredna komora Vojvodine.

I PRIMENI DIZAJNA

2013

METALAG - THE BEST CORPORATE
BRAND OF DECAD

METALAC POSUDJE - THE BEST
PRODUCT BRAND IN SEBIA

2012

PLAKETA ZA KVALITET
ODNOSA SA INVESTITORIMA

In the campaign for the best Serbian brands. The award presented to the President
of the Company, Dragoljub Vukadinovic

In the category of Durable Consumer Goods. The award received by Petrasin
Jakovljevic, Managing Director of Metalac Jsc.

To Dragoljub Vukadinovic for special contributions to the preservation of the Serbian
economy in a socially accountable and morally credible manner. The award given by
the Mokra Gora School of Management together with the partners.

VIRTUE LAUREATE

2011

DIPLOMA FOR EXCEPTIONAL
COTRIBUTION TO BUSINESS ECONOMY

AWARD FOR BUSNESS ACHIEVEMENTS

At the 11th Inernational Conference of the Belgrade Stock Exchange in 2012 the Company
Metalac was awarded with the special Plaque for high quality relations developed with
investors during previous years.

By the decision of the Serbian Association of Economists to Dragoljub Vukadi-
novic, President of the company Metalac.

To Dragoljub Vukadinovic, President of the company Metalac from the Serbian
Chamber of Commerce.

In the campaign serbia has quality Metalac Posudje was presented again with MY CHOICE
the award in the category of “Furniture, cookware and household appliances”.

The award for the best corporate brand in the competition THE BEST FROM THE BEST CORPORATE BRAND

SERBIA, categ ry of Long Life Consumer Goods.

The award in the category of “Furniture, cookware and household appliances” MY CHOICE
for Metalac cookware, in the campaign “Serbia has Quality”.

CSR SERBIA AWARD 2008

GOLDEN PLATE FOR CORPORATE
AND SOCIAL RESPONSIBILITY

THE GOLDEN COIN

National award for socially accountable behavior in the category of big copanies.

from the Club of Business Reporters - category Distinguished Companies and
Personalities in 2009.

For achievements and contribution in the field of corporate accountability by the Regional
Chamber of Commerce in Kraljevo.

Municipality of Gornji Milanovac for contribution to overall development of the community 2009. GOLDEN PLATE
BELOVED BRAND

2008

OSCAR FOR QUALITY

2006

FOR CONTRIBUTION TO THE PR
GRESS OF THE SERBIAN INDUSTRY

STATUETTE KAPETAN MISA

Second award in the campaign “Loving brand - Living brand”.

The Fund for Quality Culture and Excellence (FQCE) and the magazine "Kvalitet” with support of
the Serbian Chamber of Industry and the Ministry of Economy and Regional Development.

For the occasion of 150 years of the Serbian Chamber of Commerce Metalac
was among 25 awarded.

For the best quality, by decision of the jury of the Serbian Chamber of Commerce,
the Faculty of Technical Sciences Novi Sad and the Media Invest agency. NASTASIJEVIC

Third place for the corporate brand Metalac and first place in the category of THE BEST SERBIAN TRADE
household items for the brand Metalac Posudije. MARKS

2005

The highest municipal recognition to Dragoljub Vukadinovic, President of Metalac board. GOLD MEDAL TAKOVSKI USTANAK

Committee of the National Organization for Quality (JUSK) awarded METALAC with the GOLD MEDAL FOR QUALITY
THE BEST SERBIAN TRADE MARKS

Award by the Chamber of Commerce of Voivodina for development and application PLAQUE FOR DEVELOPMENTAND
of industrial design. APPLICATION OF INDUSTRIAL DESIGN

First place in the category of household items and third place in general category.
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